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City of Napoleon, Ohio

255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com

Heartland Values, Flowing Opportunities

Memorandum

To: Tree Commission, City Council, Mayor, City
Manager, City Finance Director, City Law Director,
Department Supervisors, News-media

From: Marrisa Flogaus, Clerk

Date: December 16, 2022

Subject: Tree Commission Meeting Canceled

The regularly scheduled meeting of the Tree Commission for
Monday, December 19, 2022 at 6:30 pm has been CaANCELED due to lack of agenda items.
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/ 1) City of Napoleon, Ohio

255 West Riverview Avenue, P.0. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com

Memorandum

To: Mayor and City Council, City Manager, City
Finance Director, Law Director, Department
Supervisors, News media

From: Marrisa Flogaus, Clerk

Date: December 16, 2022

Subject: Parks & Recreation Committee — Cancellation

The regularly scheduled meeting of the Parks and Recreation
Committee for Monday, December 19, 2022 at 6:00 pm has been CANCELED due to lack of
agenda items.
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City of Napoleon, Ohio
City COUNCIL

MEETING AGENDA
Monday, December 19, 2022 at 7:00 pm

LocaTion: Council Chambers, 255 West Riverview Avenue, Napoleon, Ohio

o0 = »

Call to Order
Attendance (Noted by Clerk)
Prayer and Pledge of Allegiance

Approval of Minutes (in the absence of any objections or corrections, the minutes shall stand approved)

December 5, 2022 Regular Council Meeting Minutes

L

Citizen Communication

F. Reports from Council Committees

1.
2.

4,

The Electric Committee did not meet on December 12, 2022 due to lack of agenda items.

The Water, Sewer, Refuse, Recycling and Litter Committee did not meet on December 12, 2022 due to lack
of agenda items.

The Municipal Properties, Building, Land Use and Economic Development Committee did not meet on
December 12, 2022 due to lack of agenda items.

The Parks and Rec Committee did not meet on December 19, 2022 due to lack of agenda items.

G. Reports from Other Committees, Commissions and Boards (Informational Only-Not Read) —

1.
2.

3.
4.
5.

The Board of Public Affairs did not meet on December 12, 2022 due to lack of agenda items.

The Records Commission met on December 13, 2022 at 8:00am to discuss the review of records retention
schedules.

The Board of Zoning Appeals did not meet on December 13, 2022 due to lack of agenda items.

The Planning Commission did not meet on December 13, 2022 due to lack of agenda items.

The Tree Commission did not meet on December 19, 2022 due to lack of agenda items.

H. Introduction of New Ordinances and Resolutions

1.

Ordinance No. 080-22, an Ordinance creating the non-bargaining position of Public Safety Administrative
Assistant for the City of Napoleon, Ohio, amending Ordinance No. 077-22; and declaring an Emergency
Resolution No. 081-22, a Resolution Authorizing the expenditure of funds in excess of fifty thousand
dollars ($50,000) for the purpose of purchasing integrative software and all necessary appurtenances for
the City of Napoleon Police Department, and to award said purchase to CentralSquare; and declaring an
Emergency (Suspension Requested)

Ordinance No. 082-22, an Ordinance amending Ordinance No. 077-22 regarding compensation of the City
of Napoleon Clerk of Council/Records Retention position for the year 2023; and declaring an Emergency
Ordinance No. 083-22, an Ordinance appointing J. Andrew Small as the City Manager of Napoleon, Ohio;
and, declaring an Emergency

I. Second Reading of Ordinances and Resolutions

1

Ordinance No. 078-22, An Ordinance authorizing the transfer of a portion of certain property to

wit: approximately 0.733 acres, more or less of real property, Parcel No. 41-110048.0000, owned by the
City of Napoleon, Ohio to the Ohio Department of Transportation (ODOT); and declaring an Emergency
Resolution No. 079-22, A Resolution appointing Mayor Jason Maassel and Councilperson Molly Knepley to
represent the City of Napoleon, Ohio as members of the Board of Directors of the Community
Improvement Corporation of Henry County, Ohio; and declaring an Emergency
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J. Third Reading of Ordinances and Resolutions

1.

10.

11.

12

13.

14.

Ordinance No. 064-22, An Ordinance creating the non-bargaining position of Geographic Information
Systems (GIS) Technician/Senior Technician for the City of Napoleon, Ohio; and declaring an Emergency
Ordinance No. 065-22, An Ordinance creating the non-bargaining position of Assistant Chief of Police for
the City of Napoleon, Ohio; and declaring an Emergency

Resolution No. 066-22, A Resolution extending the provisions contained in Ordnance No. 021-18 and
Resolution No.(s) 086-19, 072-20, and 046-21 wherein Council imposed a temporary reduction and/or
temporary elimination of certain residential building permit fees; and declaring an Emergency

Resolution No. 067-22, A Resolution strongly supporting the Napoleon Area School’s Resolution in taking
legal action regarding the Cultural Center of Henry County

Resolution No. 068-22, A Resolution authorizing the expenditure of funds and authorizing a department
director to take bids on certain projects, services, equipment, materials, or supplies without the .
requirement for additional legislation to do so in the year 2023; and declaring an Emergency

Resolution No. 069-22, A Resolution authorizing expenditure of funds in excess of fifty thousand dollars
($50,000) in and for the year 2023 as it relates to reoccurring costs associated with the operation of the
City, for payment of expenses, and for purchases associated with vendors utilized by multiple departments
within the City; elimination of necessity of competitive bidding in and for the year 2023 as it relates to
certain transactions; and declaring an Emergency

Resolution No. 070-22, A Resolution accepting the amounts and rates as determined by the Budget
Commission and authorizing the necessary tax levies and certifying them to the County Auditor of Henry
County for the 2022 tax duplicates payable in year 2023; and declaring an Emergency

Resolution No. 071-22, A Resolution authorizing and directing the Finance Director of the City of Napoleon
to certify and file annual special assessments of the City of Napoleon, Ohio, with the County Auditor of
Henry County for placement and collection on the 2022 tax duplicates payable in the year 2023; and
declaring an Emergency

Resolution No. 072-22, A Resolution authorizing a contribution to the Community Improvement
Corporation of Henry County, Ohio, in and for the year 2023; and declaring an Emergency

Ordinance No. 073-22, An Ordinance establishing the appropriation measure (budget) of the City of
Napoleon, Ohio for the fiscal year ending December 31, 2023, listed in Exhibit A; and declaring an
Emergency

Resolution No. 074-22, A Resolution authorizing the Finance Director to transfer certain fund balances
from respective funds to other funds per section 5705.14 ORC on an as needed basis in fiscal year 2023,
listed in exhibit A; and declaring an Emergency

Ordinance No. 075-22, An Ordinance amending the allocation of funds as found in Sections 193.11 and
194.013 of the Codified Ordinances of the City of Napoleon, Ohio; and declaring an Emergency

Ordinance No. 076-22, An Ordinance apportioning the expenses incurred including wages, salaries and
fringe benefits of the Mayor, Council, and various other departments of the City of Napoleon which are not
otherwise directly charged to special and/or capital projects among various accounts effective January 1,
2023; amending Ordinance No.(s) 104-09, 087-19, 069-20, and 059-21; and declaring an Emergency
Ordinance No. 077-22, An Ordinance establishing a new position classification pay plan for employees of
the city of napoleon, Ohio for the year 2023; repealing Ordinance No. 053-21; and declaring an Emergency

K. Good of the City (Any other business as may properly come before Council, including but not limited to):

1.

Discussion/Action: Appointment of two Councilmembers to the Volunteer Firefighters’ Dependents Fund
Board

Discussion/Action: Appointment of two Councilmembers to the Volunteer Peace Officers’ Dependents
Fund Board.

Discussion/Action: Review/Approval of the Power Supply Cost Adjustment Factor for December 2022,
PSCAF 3- month averaged factor $0.01988 and JV2 $0.055688

Discussion/Action: to accept a $10,000 Donation to the Police Department
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Executive Session (as needed)

L. Approve Payments of Bills and Financial Reports (In the absence of any objections or corrections, the
payment of bills and financial reports shall stand approved.)

M. Adjournment

Z_
M/a‘(risa Fl6éaus— Clerk
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A, ITEmMs REFERRED OR PENDING IN COMMITTEES OF COUNCIL
1. Technology & Communication Committee (1t Monday)
{Next Regular Meeting: December 5, 2022 @6:15 pm)
2.  Electric Committee (2" Monday)
(Next Regular Meeting: Monday, December 12, 2022 @6:30 pm)
a.  Review of Power Supply Cost Adjustment Factor for December 2022
b.  Electric Department Report
3. Water, Sewer, Refuse, Recycling & Litter Committee (2! Monday)
(Next Regular Meeting: Monday, December 12, 2022 @7:00 pm)
4. Municipal Properties, Buildings, Land Use & Economic Development Committee (2rd Monday)
{Next Regular Meeting: Monday, December 12, 2022 @7:30 pm)
5. Parks & Recreation Committee (3" Monday)
(Next Regular Meeting: Monday, December 19, 2022 @6:00 pm)
6. Finance & Budget Committee (4t Monday)
(Next Regular Meeting: Monday, December 28, 2022 @6:30 pm)
7.  Safety & Human Resources Committee {4t Monday)
(Next Regular Meeting: Monday, December 28, 2022 @7:30 pm)
8. Personnel Committee (as needed)
B. Items Referred or Pending in Other City Committees, Commissions & Boards
1. Board of Public Affairs (2" Monday)
(Next Regular Meeting: Monday December 12, 2022 @6:30 pm)
a.  Review of Power Supply Cost Adjustment Factor for December, 2022
b.  Electric Department Report
2. Board of Zoning Appeals (2™ Tuesday)
(Next Regular Meeting: Tuesday, December 13, 2022 @4:30 pm)
3. Planning Commission (2" Tuesday)
(Next Regular Meeting: Tuesday, December 13, 2022 @5:00 pm)
4. Tree Commission (3 Monday)
{Next Regular Meeting: Monday, January 16, 2022 @6:00 pm)
5. Civil Service Commission (4t Tuesday)
(Next Regular Meeting: Tuesday, December 06, 2022 @5:30 pm)
6. Parks & Recreation Board (Last Wednesday)
(Next Regular Meeting: Wed., December 28, 2022 @6:30 pm)
7. Privacy Committee (2nd Tuesday in May & November)
(Next Regular Meeting: Tuesday, May, 2023 @10:30 am)
8. Records Commission (2" Tuesday in June & December)
{Next Regular Meeting: Monday, December, 2022 @6:45 pm)
9. Housing Council (1% Monday after the TIRC meeting)
10. Health Care Cost Committee (as needed)
11. Preservation Commission (as needed)
12. Napoleoﬁ Infrastructure/Economic Development Fund Review Committee (NIEDF) (as needed)
13. Tax Incentive Review Council
14. Volunteer Firefighters’ Dependents Fund Board (as needed)
15. Volunteer Peace Officers’ Dependents Fund Board (as needed)
16. Lodge Tax Advisory & Control Board (as needed)
17. Board of Building Appeals (as needed)
18. ADA Compliance Board (as needed)
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PRESENT
Council Members

Mayor

Acting City Manager
Law Director
Finance Director

City of Napoleon, Ohio
CITY COUNCIL MEETING MINUTES
Monday, December 5, 2022 at 7:00 pm

Ross Durham- Council President Pro-Tem, Daniel Baer, Lori Siclair, Ken
Haase, Dr. David Cordes

Jason Maassel

Chad Lulfs- P.E., P.S. - Director of Public Works

Billy Harmon

Kevin Garringer

City Staff Brittney Roof- Human Resource Director
David Mack- Police Chief
Ed Legg- Police Lieutenant
Joel Frey- Acting Fire Chief

Others News- Media

Recorder Marrisa Flogaus

Absent Joe Bialorucki, Molly Knepley

CALL TO ORDER

Council President Pro-Tem Durham called the City Council meeting to order at 7:00pm with the Lord’s
Prayer followed by the Pledge of Allegiance.

APPROVAL OF MINUTES

The minutes from the November 11, 2022 Special City Council meeting were approved as presented.
The minutes from the November 12, 2022 Special City Council meeting were approved as presented.
The minutes from the November 21, 2022 City Council meeting were approved as presented.

CITIZEN COMMUNICATION- None

REPORTS FROM COUNCIL COMMITTIES
The Finance and Budget Committee did not meet on November 28, 2022 at 6:30pm due to lack of

agenda items.

Chairman Baer reported the Safety and Human Resource Committee met on November 28, 2022 at

7:00pm and; recommended to Council to Restructure the Clerk of Council Position and recommended to
Council to create an Admin Assistant of Public Safety Position.

Chairman Maassel reported the Personnel Committee met on November 29, 2022 at 6:15pm and; went
into executive session to consider employment of a public employee.

The Technology Committee did not meet on December 5, 2022 at 6:15pm due to lack of agenda items.

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS

Ordinance No. 078-22- ODOT Property

Council President Pro-Tem Durham read by title Ordinance 078-22, An Ordinance authorizing the
transfer of a portion of certain property to wit: approximately 0.733 acres, more or less of real
property, Parcel No. 41-110048.0000, owned by the City of Napoleon, Ohio to the Ohio Department of
Transportation (ODOT); and declaring an Emergency
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Motion: Siclair Second: Haase
to approve First read of Ordinance No. 078-22

Lulfs stated this was at the request of ODOT. They're planning to remove the overpass that is over the
old DTNI railroad on Rt. 24 and U.S. Rt. 6. ODOT is looking to buy the property that we own under U.S.
Rt. 6 and Rt. 24. They requested the City consider donating the property for the purpose of removing
the overpass. The Committee discussed the issue and recommended donating the property. The value
of the property was appraised at $7,525. Part of the discussion was with the grant money we’ve been
receiving from ODOT for the past several years it might be a good idea to work with them. As part of this
project ODOT intends to construct some type of path along the northerly right of way of Rt. 24 and
connect that into the sidewalk that’s going to be built on Rt. 108 as part of the roundabout project,
which is still scheduled for 2023. The path that runs through the property now from Glenwood allows
residence from the mobile home park to access Walmart. This will allow them to continue to have
access, but they won’t be going through an unlighted overpass. The sidewalk on Scott St. will be lit at the
completion of the project. Per ODOTSs request they’re asking for a donation otherwise they still need the
property. Out of the total area involved .643 acres of that is completely unbuildable due to the slopes
that already exist on Rt. 24. All, but .09 acres of the property is unbuildable anyhow. Siclair asked if that
would change once the reconstruction of the road is complete? Lulfs replied | don’t know if they’re
taking this completely down to what you would consider the existing ground, but the overpass would be
gone. Any fill that would be in there would be dirt fill. | know that they were hoping to lower that from
anywhere between 15 and 20 feet. Durham asked what the appraisal price was? Lulfs replied $7,525,
which was based off some comps that they came up with. They had a Tracey Road property and another
property in Swanton. However our property is essentially unbuildable. The .09 acers unencumber is
$2,700. The .643 acres that has the slope and aerial easement on the overpass is $4,825. | don’t know
ODOTs schedule on this project, but they did request to have an answer by the end of the year.
Regardless it is their intention to work with us or take it. Siclair asked either way is there any protections
with the walk way? Once it becomes their property we don’t have any control over it. Lulfs replied there
is no written protection. It’s my understanding that Pat McCully told Mazur that they were going to
build the path. That is the extent of what | know because | wasn’t working with ODOT when this came
up. Garrigner stated the walk way isn’t really a made walkaway. It’s basically from people walking
underneath there. Lulfs replied we have maintained a walkway through our 16 acre parcel. At one time
it had asphalt grinding, but now it just has mulch on it. We know it’s used, which is why we’ve gone out
once a year and dressed it up. Maassel stated at one time we were going to put Roundhouse Road
underneath there, which would connect from to Scott o Glenwood. Can we not build a road on our 16
acres? Lulfs replied the way the property has been classified we would have to build the entire road on
piles, which would be cost prohibited. Essentially you would build a road on top of 36 inches concreate
piles in the ground spaced every few feet apart for the whole distance of the 16 acre parcel. There’s no
way we could afford that type of construction. Maassel stated it would be nice if we could get some type
of insurance from ODOT that they will build the path if we donate this to them. Lulfs replied | responded
to an ODOT representative about the issue with the path and | have an email saying that they were
going to build this path. That’s the only documentation that | have. Maassel stated I’'m all for it, but | just
want to make sure we’re covered. | have no problem donating it with as generous as they have been
with all the projects and grants. Lulfs replied if you would like | can reach out to them and ask them to at
least send something that clearly states their intentions. Cordes asked if there would be any benefit to
ask them if any fill dirt could be used to help fill our water plant hole? Lulfs replied we are actually under
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contract with Nagels. They’re using it as a place to put their fill. If we did that we’d have to void the
contract. The problem is we would still have trucking cost. The Vernon Nagel contract was originally
estimated at roughly $95,000, but went down to $7,800. | don’t think it would be in our best interest to
void that one. They’re schedule to have that filled by late summer of 2023. Cordes asked if we knew
when they would start this project? Lulfs stated | don’t see this as something they would start next year.
They are going to have the roundabout project. I'm hearing that it might be delayed, but as of right now
on Elis it’s still scheduled for 2023.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 079-22- CIC Board

Council President Pro-Tem Durham read by title Resolution 079-22, A Resolution appointing Mayor
Jason Maassel and Councilperson Molly Knepley to represent the City of Napoleon, Ohio as members of
the Board of Directors of the Community Improvement Corporation of Henry County, Ohio; and
declaring an Emergency

Motion: Haase Second: Baer
to approve First read of Resolution No. 079-22

Lulfs stated two of the members of the CIC Board are elected officials. This would appoint the two from
the City. There are six voting members to include: two elected officials and four City residents. This
would place Maassel and Knepley on the CIC Board. | believe they are both currently on the board.
Maassel stated it makes sense with the Mayor being in charge of economic development and the chair
of the Municipal Properties, Building, Land Use and Economic Development Committee. Lulfs stated |
think that’s been our practice for a few years. Maassel replied it’s what we would like to have.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Second Reading of Ordinances and Resolutions

Ordinance No. 064-22- GIS Position

Council President Pro-Tem Durham read by title Ordinance 064-22, an Ordinance creating the non-
bargaining position of Geographic Information Systems (GIS) Technician/Senior Technician for the City of
Napoleon, Ohio; and declaring an Emergency

Motion: Siclair Second: Cordes
to approve Second read of Ordinance No. 064-22

Lulfs stated nothing has changed. This would allow us to hire someone in the Engineering Department to
concentrate on our GIS. Since word of this has got out we’ve had some interest. | personally encourage
this to pass.
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Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Ordinance No. 065-22- Assistant Police Chief

Council President Pro-Tem Durham read by title Ordinance 065-22, an Ordinance creating the non-
bargaining position of Assistant Chief of Police for the City of Napoleon, Ohio; and declaring an
Emergency

Motion: Haase Second: Siclair
to approve Second read of Ordinance No. 065-22

Lulfs stated restructuring the police department would create the position of an assistant chief. This
doesn’t hire any new people. It just changes the way the hierarchy and structure is at the police
department.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 066-22- Residential Building Fees

Council President Pro-Tem Durham read by title Resolution 066-22, a Resolution extending the
provisions contained in Ordnance No. 021-18 and Resolution No.(s) 086-19, 072-20, and 046-21 wherein
Council imposed a temporary reduction and/or temporary elimination of certain residential building
permit fees; and declaring an Emergency

Motion: Haase Second: Siclair
to approve Second read of Resolution No. 066-22

Lulfs stated this is the renewal of what we’ve had in place since 2019. Some of the fees for new
residential construction are waived. We have seen an increase in residential building over the last two or
three years, so | would encourage Council to continue this. This only renews it for one more year and if
we wish to continue it next year new legislation would have to be brought forward. Harmon replied it
could be extended by a motion next year. Maassel stated | like how we do it in on an annual basis. It's
our reminder to ourselves that we are pro-housing.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 067-22- Support of NAS
Council President Pro-Tem Durham read by title Resolution 067-22, a Resolution strongly supporting the
Napoleon Area School’s Resolution in taking legal action regarding the Cultural Center of Henry County

Motion: Haase Second: Cordes
to approve Second read of Resolution No. 067-22
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Lulfs stated this resolution shows the Councils support for the School Board and their position on this
matter. It doesn’t bind the City to anything.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 068-22- Master Bid

Council President Pro-Tem Durham read by title Resolution 068-22, a Resolution authorizing the
expenditure of funds and authorizing a department director to take bids on certain projects, services,
equipment, materials, or supplies without the requirement for additional legislation to do so in the year
2023; and declaring an Emergency

Motion: Haase Second: Siclair
to approve Second read of Resolution No. 068-22

Lulfs stated this legislation is more commonly refereed to internally as our Master Bid List. This would
allow us to bring some of our larger projects that would exceed the $50,000 threshold to Council at the
time we’re ready to move forward with just a simple motion instead of an additional legislation. A lot of
the department heads included things that were on the list when we had the $25,000 threshold. If there
was any chance they were going to go over it stayed on the list, so there are many more items than
required. For example | don’t know if road side mowing would be that high as traditionally we’ve been
paying around $30,000. Everything on the list would come back for a motion from Council before the
purchase could be made or the project could be advertised for bid.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 069-22- Reoccurring Costs

Council President Pro-Tem Durham read by title Resolution 069-22, a Resolution authorizing
expenditure of funds in excess of fifty thousand dollars (550,000) in and for the year 2023 as it relates to
reoccurring costs associated with the operation of the City, for payment of expenses, and for purchases
associated with vendors utilized by multiple departments within the City; elimination of necessity of
competitive bidding in and for the year 2023 as it relates to certain transactions; and declaring an
Emergency

Motion: Siclair Second: Haase
to approve Second read of Resolution No. 069-22

Lulfs stated this is for vendors, suppliers and service providers. For instance if the electric department
buys poles from the same company throughout the year. One purchase might be $20,000 and the other
$40,000, which totals over the $50,000 threshold. That’s an issue unless the company is on the vendor
list. This legislation allows purchases and services that will total over the $50,000 threshold for the
calendar year. Maassel asked if ACE Hardware is on the list? Lulfs replied | don’t know. Are we spending
that much at ACE Hardware? Maassel stated we usually bring back a whole bunch of stuff in October,
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November and December. Lulfs stated we have companies such as Stantec, Jones & Henry and
Peterman’s on the list. Electric has some of their suppliers, since they might buy a transformer that is
$90,000. Now that would probably come to Council for approval, but if the vendors already on the list
we’re part way there. Garrigner stated ACE Hardware isn’t on the list. Lulfs replied | don’t know if we
reach that threshold with them. Maassel stated | think were usually over $25,000 with them. | think they
were on the list before. Garringer stated | think the most recent one we added was Jerry Tonjes.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 070-22- Certifying Tax Levies

Council President Pro-Tem Durham read by title Resolution 070 -22, a Resolution accepting the amounts
and rates as determined by the Budget Commission and authorizing the necessary tax levies and
certifying them to the County Auditor of Henry County for the 2022 tax duplicates payable in year 2023;
and declaring an Emergency

Motion: Haase Second: Siclair
to approve Second read of Resolution No. 070-22

Garringer stated this is something that we do annually. Basically we are confirming with the budget
commission that these are the estimates that we’re going to receive for our property tax levies based
upon the current value of the City of Napoleon.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 071-22- Special Assessments

Council President Pro-Tem Durham read by title Resolution 071-22, a Resolution authorizing and
directing the Finance Director of the City of Napoleon to certify and file annual special assessments of
the City of Napoleon, Ohio, with the County Auditor of Henry County for placement and collection on
the 2022 tax duplicates payable in the year 2023; and declaring an Emergency

Motion: Haase Second: Siclair
to approve Second read of Resolution No. 071-22

Garringer stated these are the parcel that we’re going to assess when the tax bills go out at the end of
December from the County Treasurer. Some of these are nuisances properties like the mowing or
property clean ups. Some of these are for the North Pointe projects that were done several years ago
and the Southside sewer. These are some of the projects that we assess the homeowners for.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed
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Resolution No. 072-22- CIC Contribution

Council President Pro-Tem Durham read by title Resolution 072-22, a Resolution authorizing a
contribution to the Community Improvement Corporation of Henry County, Ohio, in and for the year
2023; and declaring an Emergency

Motion: Haase Second: Cordes
to approve Second read of Resolution No. 072-22

Lulfs stated this is the legislation that appropriates our contribution to the CIC. This legislation is for
$45,000 towards the CIC operating cost for the year of 2023. Durham stated the work that Jennifer Arps
has done for the City of Napoleon and Henry County can’t be understated. Thank you to her and all the
work she has done. | think $45,000 for her work and the contribution that they make overall is well
worth it.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Ordinance No. 073-22- Establishing Budget

Council President Pro-Tem Durham read by title Ordinance 073-22, an Ordinance establishing the
appropriation measure (budget) of the City of Napoleon, Ohio for the fiscal year ending December 31,
2023, listed in Exhibit A; and declaring an Emergency

Motion: Haase Second: Cordes
to approve Second read of Ordinance No. 073-22

Lulfs stated this legislation is your 2023 budget. There has been no changes, so we request that this gets
approved to keep us on schedule to have this in place by the first of the year.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Resolution No. 074-22- Transfer Fund Balances

Council President Pro-Tem Durham read by title Resolution 074-22, a Resolution authorizing the Finance
Director to transfer certain fund balances from respective funds to other funds per section 5705.14 ORC
on an as needed basis in fiscal year 2023, listed in exhibit A; and declaring an Emergency

Motion: Cordes Second: Haase
to approve Second read of Resolution No. 074-22

Garringer stated these are when we have special funds such as the income tax fund. All the income tax
goes into the 170 fund and once that money is received it’s broken out. These transfers are the
estimates that we do, which allows us to transfer those funds at the end of every month to the
appropriate fund. In the case of income tax some of it goes into General, Capital and Rec Fund. We also
have several on there that we transfer for debt. The Water Plant has to pay for certain debt, which
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comes out of the Water Fund, so we roll money out of that fund into the debt fund. These change a little
bit through the year and they get adjusted as we have our debts. It's something that we do annually.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Ordinance No. 075-22- Allocation of Funds

Council President Pro-Tem Durham read by title Ordinance 075-22, an Ordinance amending the
allocation of funds as found in Sections 193.11 and 194.013 of the Codified Ordinances of the City of
Napoleon, Ohio; and declaring an Emergency

Motion: Haase Second: Baer
to approve Second read of Ordinance No. 075-22

Lulfs stated this legislation is done annually. It allows us to split the income tax. In this legislation its split
65%:35% between operating and capital respectively. | know we’ve been trying to get closer to 50%:50%
over the year, but we’re not there yet.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Ordinance No. 076-22- Expenses from General Fund

Council President Pro-Tem Durham read by title Ordinance 076-22, an Ordinance apportioning the
expenses incurred including wages, salaries and fringe benefits of the Mayor, Council, and various other
departments of the City of Napoleon which are not otherwise directly charged to special and/or capital
projects among various accounts effective January 1, 2023; amending Ordinance No.(s) 104-09, 087-19,
069-20, and 059-21; and declaring an Emergency

Motion: Haase Second: Baer
to approve Second read of Ordinance No. 076-22

Lulfs stated this allows for the use of funds for reimbursable costs for individuals or perhaps entire
departments that may not be covered under one of our revenue funds. For instance part of the work |
do is paid for by the Water, Sewer and Refuse fund. Same with Council. Although we don’t work directly
for those departments much of the work we do is associated with those and this defrays some of the
costs by transferring funds to cover the cost of those individuals.

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Ordinance No. 077-22- Pay Plan
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Council President Pro-Tem Durham read by title Ordinance 077-22, an Ordinance establishing a new
position classification pay plan for employees of the city of napoleon, Ohio for the year 2023; repealing
Ordinance No. 053-21; and declaring an Emergency

Motion: Haase Second: Cordes
to approve Second read of Ordinance No. 077-22

Lulfs stated this legislation is the pay ordinance for the non-bargaining employees. The legislation is set
for a 3.5% cost of living adjustment for all non-bargaining employees

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Third Reading of Ordinances and Resolutions

Ordinance No. 063-22- Efficiency Smart Renewal

Council President Pro-Tem Durham read by title Ordinance 063-22, An Ordinance approving the
execution of an Efficiency Smart Schedule with American Municipal Power, Inc.; and declaring an
Emergency

Motion: Haase Second: Cordes
to approve Third read of Ordinance No. 063-22

Lulfs stated this legislation allows us to enter in an agreement with Efficiency Smart. They’re an
organization that’s able to go into different factories or industries to find way for them to use less
electricity. They provide reimbursements to residence for buying energy efficient appliances. They've
been known to bring in LED light bulb for free at different stores in town. This is a three year contract
with them. | believe we’ve been under contract with them for six years or more. Durham asked
Garrigner if he received any feedback on this while at the AMP Board meetings? Garrigner replied most
people renew it. Our customers gain back more money than what we pay. This is a line item on our
monthly AMP bill at $18,000-$19,000 per month, which is why we do an estimate of $20,000 per month.
We've been a long time customer. I’'ve only known of one village that didn’t renew, but | didn’t reach
out to find out why. My suggestion would be approve the third read. Durham stated | know in their
presentation they highlighted Tenneco. The savings that company alone receives is well worth the
renewal. Siclair replied | agree. We've heard of a few success stories. The willingness for our
representative Joey Boston to continue working with the business. Lulfs stated she reached out due to
seeing $450,000 in our budget for the water plant. She wanted to know if there was anything she could
do, but all were doing is replacing membranes.

Roll call vote to pass Ordinance No.063-22 on Third read
Yea- Siclair, Durham, Baer, Haase, Cordes

Nay-

Yea-5, Nay-0. Motion Passed

GOOD OF THE CITY (Discussion/Action)

Write-offs of Uncollectable Accounts
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Garringer stated we’re asking for a motion for the approval of our annual write-offs. These are write-offs
from utilities or EMS runs. We do these write-offs when it's deemed by us as uncollectable for various
reasons either the person certainly can’t pay, we can’t find them or they passed away. We're not the
only ones who try to collect as we use a company called Weltman. We also use the Ohio AG to collect
some of these items. We just asking for a motion of approval to write-off these debts that we have. They
don’t go away, but some of them will never be collected because we have names on here of individuals
that have passed away. | will tell you that last week someone came in who owed us money since 1992
and paid it. This just wipes it off, so we don’t hold it as a past due amount for our utilities or EMS
payments. Maassel asked if RITA is helping us collect some of these? Garringer replied these aren’t with
RITA. They will do their own collections for the ones that we haven’t already been in the process of.
Eventually we would have to write some of those off too, but they will work with us on doing that. Some
of these are for utilities. We have people who move away and come back several years later, but before
they can put utilities back in there name they have to pay. This is what happened with the person who
owed us since 1992. We catch a hand full of people every month. It will stay in our system as the bill is
owed, but at the end of the year we’re able to put it in our uncollectable account.

Motion: Siclair Second: Cordes
to approve the write-offs of uncollectable accounts

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

$200 Donation from the Lions Club for the Police Department
Mack stated this came in support of our D.A.R.E. and Lead Programs.

Motion: Cordes Second: Baer
to accept the $200 donation from the Lions Club

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

$2,000 Donation from CFK Charity for the Police Department

Mack stated this came in over the holiday weekend and didn’t have anything attached to it other than
the check. Maassel asked if we had any idea who CFK Charity is? Mack replied no. | don’t know if it's a
local service club who goes under that, but unfortunately the individual who took the check didn’t get
any information.

Motion: Baer Second: Haase
to accept the $2,000 donation from CFK Charity

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed
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To Restructure the Clerk of Council Position

Roof stated the clerk of council is currently split between part council and part police department
administrative assistant. Flogaus’s main focus has been clerk of council first and police department
second. In talking with Chief this really doesn’t benefit him as she is pretty tied up with council items.
This piece and the next piece kind of go hand in hand. We want to pull the police department piece off
and replace it with records retention. Previously when this position was held by the finance director
they handled that part and when the last clerk of council held the position she took over, but when she
stepped out the piece kind of diminished. Right now, in each department we’re doing our own records
retention versus one person heading up the whole City to make sure that we’re staying on schedule and
working towards the same goal. We wanted to restructure this position to focus on the clerk of council/
records retention to make sure we’re honoring State laws and codes with collecting records, keeping
records and making sure were also getting rid of records appropriately. Lulfs stated as part of the
proposal it does adjust the pay-scale. Currently it’s a four step position with the top being $23.55. It was
recommended to adjust the top to $25.87 versus $23.55. If we chose to move forward with this we
would need legislation because it would change the pay scale. Baer stated the additional cost for 2023
should be around $5,000. Lulfs replied it will be about $4,800. Siclair asked if we restructure will Flogaus
still hold the position? Lulfs stated as of right now yes. The only way it wouldn’t be is if she applied for
another position within the City. Roof stated with talking to Chief we wouldn’t pull her off that position
if she chose another position until another clerk of council is hired. We don’t want to leave clerk of
council empty if Flogaus decides to move. Lulfs stated this item and the next item are somewhat
intertwined. We obviously can’t have a vacant clerk of council positon and we understand that. Maassel
stated clerk of council right now falls under the city manager umbrella? Lulfs replied yes. Maassel asked
if Flogaus had an accident tonight would it be up to the city manager to replace her? Lulfs replied yes.
We would talk very nicely to Dietrich, Fein or Gonzales to have someone here to assist.

Motion: Haase Second: Cordes
to direct the law director to draft legislation

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

To create an Admin Assistant of Public Safety Position

Lulfs stated the creation of a new position inside the City is being proposed. At one time we had a part
time assistant for the fire department, but when she left and the position was never filled. We are
proposing a full time position to act as an assistant to both police and fire. That individual would take
over all the EMS billing. As of now we have an issue with too many people seeing that private
information. It would be one person who can serve in the capacity as an administrative assistant to both
police and fire. We don’t currently have a pay scale in place, so one would have to be created. We
proposed to have a scale that would mirror the law director assistant, which is a salary position. It’s
being proposed as a salary position, so we don’t have to track hours between police and fire. Roof
stated the wage helps in the long run. A lot of the duties that were with the fire department have been
split between a bunch of city administration non-bargaining individuals. This will help things funnel in
the right direction for the fire department. Especially ECPR reports, so medical information isn’t being
shared with multiple people creating confidentiality issues. This position would help the police
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department with their records and record request. Lulfs asked if Mack could elaborate on his record
request volume? Mack replied although we haven’t compiled this year’s numbers we’ve been averaging
around 1,000 public records request per year for some time now. That’s 1,000 people or emails not
1,000 records actually going out. Some of these request might have 100 records attached to them, but
only counted as one request. It's something we’re quite literally doing six days a week around the clock.
There is an extensive amount of records being requested annually. About a year and a half ago we had
one go out in bankers boxes, which was only considered one request. Lulfs stated this position would
take some of the load off staff and keep them focused on their other duties. Maassel asked what the
plan going in? During a typical 40 hour week is the individual going to spend more time with police or
fire? How do you evaluate that person? Roof replied both. There will be certain job duties for each one.
It would be a collaborative sit down with the person. Maassel asked if both Chiefs need the individual
who wins? Chief O’Brien and Chief Mack worked very well together and we would like to think it would
always be like that, but I’'m trying to figure out how to cause the least amount of friction down the road.
We don’t want an employee in the middle of two bosses with two responsibility piles. That’s going to
make someone mad. Mack replied | respect that. No one wants to report to two bosses. It's something
we talk about at the MAN Unit all the time with having seven chiefs and sheriffs controlling the entire
control board. In safety services the only thing that | can say is this goes all the way through my career.
We work well together when there’s priories. That’s kind of how we do our daily business. We focus in
what’s a bigger priority and what needs to be done the fastest. | don’t think that would change no
matter who the department heads were. It’s ingrained in our system to handle the emergency. In the
end it's what’s more important and what’s best for the City. Maassel replied we don’t set someone up
for failure and that’s what I’'m worried about down the road. Mack stated my recommendation for
anyone who went into the position and felt that way would be to talk about it. Then if that didn’t suffice
everyone has a boss or chain of command. At that point it would go to the city manager to try to figure
out. Maassel stated you can make it work somehow. Mack replied yes, it would be whatever is the
bigger priority for both. While I’'m here | can assure you that’s how it would be handled and for anyone
coming in after me that would be ingrained in them. Lulfs replied at the end of the day the fire and
police chief work for the city manager, so if there’s an issues it’s up to the city manager to address. If we
got to that event human resources would also be in the chain. | like what Mack said everyone has a boss,
so work it out on your own or someone will work it out for you. Baer stated for the most part I'm in
favor of this. Our committee did vote 3-0. | don’t feel is in the best interest of the City of Napoleon due
to the fact that there are several different people dealing with these records. | think this is definitely a
position that we need, but my only concern is that it wasn’t part of the original budget. | think if it’s
something we don’t do now it might be something we need to do later. Siclair asked why this wasn’t
discussed when we were talking about budget a few weeks ago? Mack replied this started before
budget season, but due to the process we had to go through for getting things on the agenda happened
about two weeks too late. The conversations actually stated before Mazur left. Siclair stated | think |
remember in talking about the sixth dispatcher when going through the reciprocity all of that was
because their work with the records. That was supposed to be helpful, but obviously not fix the
problem. What exactly will keep this person busy? That’s not a small salary either. Roof stated when |
threw in everything that you could imagine when | gave Frey and Mack this job description to go
through. For the fire side | pulled things | did in my previous position for my fire chief. | gave those items
to Frey to see if those would be things they could help with. A lot of the work is being split out between
their captains and people just trying to pick up where the pieces fell. Their run volume gets higher every
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year as things go on. They’re losing that help because the captains have to be focused on saving lives
and not filing paperwork or running reports. On the EMS billing side the EPCRQA for the billing company
itself is almost a quarter of the positon. Acumed is sending information over, asking to fix reports, pull
information or check into things. | could say 20 hours of that positions weekly piece would probably be
directed to the EMS billing cycle. Other things they could help with is records request for fire reports
coming in or press releases. Mack stated | would ask you to review the job description. When Flogaus
jumped into this job position | envisioned this to move pass the administrative assistant for the Chief,
but someone how can help with the agency. One of the things she’s been doing for us is transcribing
interviews. We have an extensive amount of interview that have to be recorded now days that involve
legal requirements. If you take a two hour interview it takes at least that or more to type up a summary
of that interview. We've been utilizing her to do some of that work, which keeps that detective or officer
moving forward. It's not necessarily just one position for us. It’s how do we utilize that person to help
throughout. That’s something | can’t reasonable expect a dispatcher to do while their taking phone calls
or having other distractions. There’s no way | can ask for them to take on that kind of responsibility.
That’s definitely something more administratively that needs to be done. Not to mention the day to day
operations like bills that I’'m spending a tremendous amount of time on that’s keeping me from the road
or downtown. That’s how | planned on utilizing the positon. It’s a pretty wide net, but it’s for the entire
agency not just one individual. Siclair asked how would those duties compare to what Lieutenant Legg
does as he’s in an administrative position? Mack replied Lieutenant Legg is in charge of checking
records, evidence, discipline, presentations, meetings and scheduling. Scheduling takes a significant
amount of time. He easily spent 3-4 days last week on scheduling alone due to our staffing issues. He
does a lot of the supervising, but we’re talking about the clerical piece. We were hoping Flogaus was
going to be able to do that, but she was given a different direction to go primarily. Maassel asked if
there were any positions in the budget that we always put in, but haven’t been able to find a suitable
candidate for? Especially ones that may be in the General Fund area of the budget. Lulfs replied we tend
to be light in the engineering department, but not all of that is from the General Fund. We have two
positons open in the department and | would be surprised if either one of them gets filled for the entire
year. Maassel asked if that was including the GIS positon? Lulfs replied yes. One open GIS and one open
engineer position. Siclair asked what this will do to us budget wise? Garrigner replied it cost us more
money plain and simple. Just as a reminder we didn’t budget for the new clerk of council position last
year. We just absorbed it and moved on from there, so it’s not unusual for us to do this. | can’t say if I'm
for it or against it at this point. | think you guys do have legitimate questions to ask. | have my own
opinions, which I'll reserve to myself. It’s not in the budget, so it will raise it. At this point it will come
out of the General Fund. Cordes stated when we had this discussion in committee the big thing was how
many people have access to records and billings. When they have access to records and billing they have
the diagnosis codes being used, so HIPPA Law. There’s a concern that HIPPA Law needs to be followed a
little bit better. Having one person would control it would be a lot better than having it split up between
multiple different people. Siclair asked if there isn’t a way to address that with in the department as is?
Cordes replied evidently its being split up between a couple different people and this would help
address that. That is the reason our committee voted 3 for and 0 against. Durham asked if Roof could
bring the total cost with benefits and full salary to first read if this were to be drafted? Mack stated |
understand your concerns and the timing. The only thing that | would ask if it's not something we can
afford right now as we move forward later into the year and budget we look at it again. It would be my
goal to at least get something established, so we knew what direction we are moving. | understand your
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concerns with financing especially with the budget already in place. Maassel stated | see the value in it
and the value of fewer eyes on sensitive personal information because you’re exposing the City to risks. |
understand adding this much to a budget that is always swaying away from the 60%:40% split is tough. If
we bring it back to continue the discussion and then we turn it down on second read, but that doesn’t
mean it’s never going to happen. It just can’t happen now. Then we could add it into the budget later as
different pieces fall into place. | want to bring it back as legislation, but that doesn’t mean we have to
pass it. Lets figure out the questions that you asked of Roof. | see that value in it, but I'm just trying to
figure out how to make it all work. Baer replied | would agree if this doesn’t go all the way at some point
we should plan on bringing it back between midyear and 2024 budget. Roof advised she had the
information if Durham wanted it. Maassel replied | would rather it be part of the packet. Siclair asked if
we had reports of breach of information? Roof replied no, but the last thing we would need is an audit
come through. Technically if you follow HIPPA down to a T a paramedic who wasn’t on the run can’t QA
a report. That’s an issue. Acumed understands that’s where most departments sit, but when | was doing
them | had to sign an understanding every year stating the information came to me and only me other
than the person on the call. It gets a little sticky when you have multiple captains going through the
reports versus just one person other than the crew.

Motion: Cordes Second: Baer
to direct the law director to draft legislation

Roll call vote on the above motion
Yea- Durham, Baer, Haase, Cordes
Nay- Siclair

Yea-4, Nay-1. Motion Passed

Siclair stated it’s difficult because | request the request. | don’t think you bring frivolous things. At this
point | just don’t support it.

The Sole Source Purchase of Central Square Software for the Police Department (direct law director to
draft legislation)
Lulfs stated we included a memo from Chief Mack in the packet.

Part of his 2023 budget was a software purchase, which was approved. The software company is willing
to guarantee their current pricing through the end of December, but can’t guarantee the pricing in
January. This software would allow them to integrate with the sheriff’s office. | know from talking with
them that some of their reporting goes directly to the State as well. If we’re willing to sign the contract
with them in December they will honor the pricing and bill us in 2023, so that the cost would come out
of the 2023 budget. The memo included by the Chief outlines why we feel a sole source purchase would
be appropriate. Of course that would be up to the Law Director to review. We're requesting the
legislation to make that purchase through a sole source because the 2023 budget isn’t in place yet.

Motion: Haase Second: Siclair
to direct the law director to draft legislation

Roll call vote on the above motion
Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-
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Yea-5, Nay-0. Motion Passed

AROUND THE TABLE
Garringer- | have nothing.

Siclair- | have nothing.

Maassel- Traditionally the Finance and Budget Committee meets for the fourth quarter budget
adjustments in December. The fourth Monday is a federal holiday and the city is closed on the 27, so
the meeting would fall on Wednesday the 28™ or we could hold a special meeting the 19" before
Council. I'd like to have the fourth quarter Finance and Budget Committee meeting held at 6:30pm on
the 19" before Council. Finance and Budget is going to have to understand that things could change
from the 19" to the 31%, but it should allow the legislation to get moving. Lulfs asked if there would
need to be legislation prepared for the Council meeting to follow. Garrigner replied at Council they will
do the motion to direct. Maassel stated for the path by Ritter Park it seems to me when someone’s
coming down Jahns Road and can’t stop instead of going left or right into a guard rail they will end up
going right through the middle to the path. Is there a way to put something up so that doesn’t happen? |
understand a wooden fence is there, but it’s not going to stop a one ton car. Lulfs replied staff and |
have noticed that issue as well. We have concerns with potential traffic trying to go up from the other
direction. We're looking at the possibility to perhaps install one or two bollard or guard post at each
end. | don’t know if we’ll be able to do it as part of the project, but it’s relatively inexpensive. That’s
what we’re looking at internally now to see if that would be sufficient. It might not be something that’s
put in right away, but it might get accomplished at the completion of the contract. Maassel stated the
Christmas lights look really good around town. Cotter and his guys did a really good job, so did Tim
Bruns. | know that’s a labor of love and | really appreciate how they make the town shine. Last week
Thursday, Friday and Saturday the Rotary held their Santa House, which | felt was a great event as
always. On Saturday santa had to skedaddle out of their pretty quick to make sure he got to the parade
in time. | thought the parade was a really well done event. It was a moment of high anxiety when a car
was going the wrong way right at Chief Mack. Mack replied I'm not fond of things in the downtown if
I’'m being honest. We had that conversation it’s a concern every time we plan one of those. Maassel
stated Saturday is the Army versus Navy game. | know a lot of people in the area think Ohio State or
Michigan is the best and a lot of people in the south think Alabama is the best. | will argue that Army
versus Navy is special because of the way the game starts and ends. Before the game actually starts you
have the march on of the entire brigade and the entire corps of cadets. On the logistic side they are
basically putting both student bodies in one parking lot around the stadium. Both student bodies are in
the same geographic location for an hour or more before a game. I’'m not sure of any other student
bodies that could do that. The air force academy could but we never see them in their entirety. The
other part is how the game ends. Your tackling, hitting, playing football for 60 minutes against your chief
rival. Then at the end the loser sings their alma mater first standing side by side with the winners who
then sing their alma mater. You want to do a lot of things first in sports, but on a Saturday you want to
sing second. We've talked about our plans are for next year. | fully intend to fulfil my obligation as
Mavyor for the City of Napoleon, but I'm not seeking reelection at this time. Thank you.

Baer- | agree with the Christmas lights as always they look great. Next year will be my eighth year on
Council and at this point | don’t plan on seeking a third term. | will be here all next year, but | think it’s
time for someone else to step up and assume the position.

Haase- | think the lights look nice and the town looks good. Any visitors that I’'ve had said the same
thing.

Cordes- | agree the lights are always a little inspiring as you drive by the parks or along the river. You

guys do a great job putting those up.
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Harmon- Nothing for me. Thank you.

Lulfs- I understand this is very short notice, but it came in today. AMP announced that they have two
scholarships for graduating seniors. One is for individuals that live on the AMP grid and the other is for
individuals whose parents work for AMP subsidiary. The nomination form along with the nominee’s high
school transcript must be submitted online by December 13™. You can only file for these scholarships
online. AMP’s website is amppartners.org. If someone interested contacts the City we’ll give them what
we have, but | will encourage them to go to AMP’s website and do their application online. In the email
it said all area schools were contacted, so I’'m hoping that the area guidance counselors are aware. Its
five $3,000 scholarships for each, so it’s my understanding that there’s ten $3,000 scholarships.

Durham- With the talk of elections my term will also be coming to an end next year. I've loved my time
on Council and it would be a pleasure to continue to serve, so | fully intend on running again.

Executive Session (Personnel: to consider employment of a public employee)

Motion: Haase Second: Siclair
to enter Executive Session for Personnel: to consider employment of a public employee at 8:28pm

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Motion: Haase Second: Cordes
to exit Executive Session for Personnel: to consider employment of a public employee at 8:57pm

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Motion: Cordes Second: Haase
To have the Personnel Committee negotiation a contract with the New City Manager

Roll call vote on the above motion

Yea- Siclair, Durham, Baer, Haase, Cordes
Nay-

Yea-5, Nay-0. Motion Passed

Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills shall
stand approved)

ADJOURNMENT
Motion: Siclair Second: Haase
To adjourn the City Council meeting at 8:57pm

Roll call vote on the above motion
Yea- Siclair, Durham, Baer, Haase, Cordes
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Nay-
Yea-5, Nay-0. Motion Passed

Approved
December 19, 2022

Joe Bialorucki, Council President

Jason Maassel, Mayor

Marrisa Flogaus- Recorder
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ORDINANCE NO. 080-22

AN ORDINANCE CREATING THE NON-BARGAINING
POSITION OF PUBLIC SAFETY ADMINISTRATIVE ASSISTANT
FOR THE CITY OF NAPOLEON, OHIO, AMENDING
ORDINANCE NO. 077-22; AND DECLARING AN EMERGENCY

WHEREAS, Council is currently in the process of adopting Ordinance No. 077-
22, creating a 2023 Classification Pay Plan for its non-bargaining employees; and,

WHEREAS, the Safety and Human Resources Committee met on November 28,
2022 and approved the creation of the position of Public Safety Administrative Assistant
for the City of Napoleon, Ohio, effective January 1, 2023, and unanimously
recommended said position be approved by Council; and,

WHEREAS, Council now desires to create the non-bargaining position entitled
“Public Safety Administrative Assistant” for the City of Napoleon, Ohio effective from
January 1, 2023; Now Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, notwithstanding any Ordinance or Resolution to the contrary,
the City of Napoleon, Ohio is currently establishing a new 2023 Position Classification
Pay Plan for its non-bargaining employees, Ordinance No. 077-22.

Section 2. That, this Council desires to create a new position, pursuant to
Article II, Section 2.14 of the Charter of the City of Napoleon, entitled ‘“Public Safety
Administrative Assistant” for the City of Napoleon, Ohio.

Section 3. That, said position is hereby created and established in and for the
City of Napoleon and shall be considered a non-bargaining, full time regular employee
having a salary, exempt status. The position herein created shall not be entitled to or
receive longevity pay, however, any longevity pay acquired by the person occupying this
position under previous classifications, if applicable, shall be maintained.

Section 4. That, the base pay rate for the Public Safety Administrative
Assistant shall be set by the Position Classification Pay Plan for the employees of the
City of Napoleon, Ohio, based on an eighty (80) hour pay period and shall be effective
January 1, 2023.

Section 5. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 6. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
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Section 7. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health, or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce; therefore, provided
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to be in
effect at the earliest possible time to allow for proper payment of wages to employees,
proper payment being essential to the harmony of the necessary workforce, and for
further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 080-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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City of Napoleon

Brittany Roof, Human Resources Director
255 West Riverview Avenue ¢ P.O. Box 151 ® Napoleon, Ohio 43545-0151
Phone: 419.592.4010 * Direct: 419.591.2847 » Fax: 419.599.8393
broof@napoleonohio.com

Napﬁm

Heartland Values, Flowing Opportunities

December 19, 2022
Council,

The Public Safety Administrative Assistant information regarding pay structure is below:

e First Salary Proposal Rate (mirror the Executive Assistant to the Law Director):
0 Salary Information:
= 2022 Rates: $2,068.80 ($53,788.80) - $2,593.60 ($67,433.60)
= 2023 Rates (3.5% Increase): $2,141.60 ($55,681.60) - $2,684.00 ($69,784)
0 Benefit Information (Based on 2023 Salary numbers):
= Salary Lowest - $2,141.60 ($55,681.60)
e Single: $74,215.00
e Employee + Spouse: $81,221.00
e Employee + Child(ren): $82,973.00
e Family: $91,732.00
e  Waive: $65,456.00
= Salary Highest - $2,684.00 ($69,784)
e Single: $90,801.00
e Employee + Spouse: $97,808.00
e Employee + Child(ren): $99,560.00
e Family: $108,318.00
e  Waive: $82,043.00

e Second Salary Proposal Rate (mirror the Executive Assistant to Appointing Authority,
not law):
0 Salary Information:
=" 2022 Rates: $1,714.40 ($44,574.40) - $2,068.80 ($53,788.80)
= 2023 Rates (3.5% Increase): $1,774.40 ($46,134.40) - $2,141.60
($55,681.60)
0 Benefit Information (Based on 2023 Salary numbers):
= Salary Lowest - $1,774.40 ($46,134.40)
e Single: $63,014.00
e Employee + Spouse: $70,020.00
e Employee + Child(ren): $71,772.00
e Family: $80,531.00
e  Waive: $54,255.00

Human Resources Director
Brittany Roof
broof@napoleonohio.com




= Salary Highest - $2,141.60 ($55,681.60)
e Single: $74,215.00
e Employee + Spouse: $81,221.00
e Employee + Child(ren): $82,973.00
e Family: $91,732.00
e  Waive: $65,456.00

e Third Salary Proposal Rate (mirror the Administrative Assistant position):
0 Salary Information:
=" 2022 Rates: $1,412.00 ($36,712.00) - $1,884.00 ($48,984.00)
= 2023 Rates (3.5% Increase): $1,461.60 ($38,001.60) - $1,949.60
($50,689.60)
0 Benefit Information (Based on 2023 Salary numbers):
= Salary Lowest - $1,461.60 ($38,001.60)
e Single: $53,456.00
e Employee + Spouse: $60,463.00
e Employee + Child(ren): $62,214.00
e Family: $70,973.00
e  Waive: $44,697.00
= Salary Highest - $1,949.60 ($50,689.60)
e Single: $68,374.00
e Employee + Spouse: $75,381.00
e Employee + Child(ren): $77,132.00
e Family: $85,891.00
e  Waive: $59,615.00

Best Regards,
TR y )
f/ [/ k
L\__)-LMM | fg*rv#r
Brittany Roof

Human Resource Director

Human Resources Director
Brittany Roof
broof@napoleonohio.com




CITY OF NAPOLEON

Public Safety Administrative Assistant

DEPARTMENT: Police and Fire

REPORTS TO: Police Chief and Fire Chief
FLSA STATUS: Salary (Exempt)

CIVIL SERVICE: Unclassified

UNION: Non-Bargaining

APPROVED BY: City Council
LAST UPDATED:

SUMMARY

The Public Safety Administrative Assistant functions under the discretion of the Chief of Police and the Fire
Chief, coordinating the day-to-day administrative operations of the Departments, and performs related duties as
required. The Public Safety Administrative Assistant works in a close relationship with the administration in
matters requiring confidentiality and discretion; uses good judgment interpreting and explaining established
policies and procedures; maintains records for both departments; performs receptionist and clerical duties for the
Chiefs and their staff; processes and submits requisitions for purchase orders; assists the Chiefs with matters
relating to confidential information.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned not
specifically listed here:

Performs high-level administrative duties of the Fire Chief and Chief of Police.
Assist the Fire Chief and Chief of Police in preparing for all meetings and remaining on schedule
Travels occasionally to meetings and training sessions.
Drafts and edits department instructional orders and correspondences for the review and approval of the
Fire Chief or Chief of Police.
Assists in formulating department policies and interpreting departmental procedure changes to staff as
needed.
Maintains computer databases on various department activities, creates detailed reports for operational
analysis, and prepares status reports on operations.
Answer’s telephone and handles routine inquiries about the Police and Fire Departments as authorized or
refer it to the proper department official for answer or action.
Maintains department reporting databases, National Fire Incident Report System (NFIRS), electronic
patient care reporting (ePCR), Record Management software, Computer Aided Dispatch software, Asset
Management software, training, personnel files, and required recordkeeping.
Coordinates with the Public Safety Department heads regarding current grants and upcoming
applications.

0 Assists in locating the application of and the records maintenance and submission of any required

documentation for the grant process.

Manages the Public Safety offices regarding supplies and equipment.

Reconciles EMS billing accounts, fire assisting on contracts, and cost recovery invoices with other private
and governmental agencies, as well as assists the City Finance Director and other Fiscal Officers in such.
o0 Ensuring that all patient care reports, inter-facility transport billing paperwork, incident cost

recovery, NFIRS, and other required reports and paperwork are submitted in a timely manner.
Liaisons with outside educational and training institutions and government agencies for research and
networking purposes with relation to fire safety, police safety, health, and performance issues.
0 Plans, tracks, and coordinates developmental training required for recertification cycles for fire,
police, and Ems professionals.



Responsible for scheduling appointments, walk-throughs, etc., for the Fire and Police Department
administration staff.

Assists in preparing and monitoring each department’s annual budget, purchasing, reviewing, reconciling
invoices, coordinating inventory control, and contract monitoring.

Performs records archiving and annual disposal of records along with responding to and gathering
requested documents for public records requests under the direction of the Chief of Police or the Fire
Chief who authorizes public records final release.

Assists in facilitating Fire Department and Police Department public information/media appearances to
public and press events and coordinates requests for special events.

0 Researches, complies, logs, and distributes significant media information and press stories to the
Fire Chief and Police Chief.

0 Assist in the development of media responses, the preparation of speeches, and press releases,
and the coordination of information between the Fire Department, Police Department, the City of
Napoleon officials, and other required officials regarding upcoming events and policy
implementation.

Assists, under the direction of the Chief of Police and/or Fire Chief in the evidence processing process,
which includes case research, corresponding with the local prosecutors and court personnel, and preparing
necessary documents for this process.

Assist in various clerical roles for the police department under the direction of the Chief of Police or the
Assistant Chief of Police, which may include listening to, documenting in writing interviews of
individuals who are involved in criminal cases in some manner, search warrants, subpoenas, or other
miscellaneous legal documents, and inventorying documentation of these cases.

Screens incoming calls, correspondence, and mail, responding independently when possible.

Provides backup to other functional areas in Administration or other areas as assigned.

Performs other duties as delegated by the Fire Chief or Chief of Police.

QUALIFICATIONS

Good knowledge of governmental procedures.

Must be fluent in both writing and speaking the English language.

Ability to compose letters and written material.

Ability to understand and carry out oral and written directions.

Good knowledge of word processing, spreadsheet software.

Ability to establish and maintain communications with City Council, Department Heads, the public and
general staff.

Clerical and secretarial aptitude.

Ability to work with little or no supervision.

Ability to be flexible in work assignments and workdays and hours.

The job may require occasional climbing stairs and lifting up to forty (40) pounds.

EDUCATION and EXPERIENCE

Degree or experience in Business Administration, Fire Administration, Health Science Administration,
Criminal Justice, or equivalent education, and/or training, which provides the required knowledge, skills,
and abilities.

The National Incident Management System (NIMS) 100, 200, 300, 400, and 700 must be obtained within
the timeframe specified by the Public Safety Department heads.

Must possess a valid Ohio Driver’s License and have no disqualifying events for access to LEADS or
NCIC Information

Annual Fire, EMS, and Police training are required to keep current on the position; the amount per
department is at the discretion of the Fire Chief and Chief of Police.



- Public Safety
~ Administrative
)9 Assistant

Brittany Roof



Topic one

Job Description




CITY OF NAPOLEON

Public Safety Administrative Assistant

DEPARTMENT: Police and Fire

REPORTS TO: Police Chief and Fire Chief
FLSA STATUS: Salary (Exempt)

CIVIL SERVICE: Unclassified

UniON: Non-Bargaining
APPROVED BY: City Council

LAST UPDATED:

SUMMARY

The Public Safety Administrative Assistant functions under the discretion of the Chief of Police and the Fire
Chief, coordinating the day-to-day administrative operations of the Departments, and performs related duties as
required. The Public Safety Admimstrative Assistant works in a close relationship with the administration in
matters requiring confidentiality and discretion; uses good judgment interpreting and explaining established
policies and procedures; maintains records for both departments; performs receptiomst and clerical duties for the
Chiefs and their staff; processes and submits requisitions for purchase orders; assists the Chiefs with matters
relating to confidential information.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned not
specifically listed here:

Performs high-level administrative duties of the Fire Chief and Chief of Police.
Asgtst the Fire Chief and Chief of Police in preparning for all meetings and remaining on schedule
Travels occasionally to meetings and training sessions.
Drafts and edits department instructional orders and correspondences for the review and approval of the
Fire Chief or Chief of Police.
Asgststs in formulating department policies and interpreting departmental procedure changes to staff as
needed.
Maintains computer databases on various department activities, creates detailed reports for operational
analysis, and prepares status reports on operations.
Answer’s telephone and handles routine inquiries about the Police and Fire Departments as authorized or
refer it to the proper department official for answer or action.
Maintains department reporting databases, National Fire Incident Report System (NFIRS), electronic
patient care reporting (ePCE), Record Management software, Computer Aided Dispatch software, Asset
Management software, training, personnel files, and required recordkeeping.
Coordinates with the Public Safety Department heads regarding current grants and upcoming
applications.

o Assists in locating the application of and the records maintenance and submission of any required

documentation for the grant process.

Manages the Public Safety offices regarding supplies and equipment.

Reconciles EMS billing accounts, fire assisting on contracts, and cost recovery invoices with other private
and governmental agencies, as well as assists the City Finance Director and other Fiscal Officers in such.
o Ensuring that all patient care reports, inter-facility transport billing paperwork, incident cost

recovery, NFIRS, and other required reports and paperwork are submitted in a timely manner.
Liaisons with outside educational and traming institutions and government agencies for research and
networking purposes with relation to fire safety, police safety, health, and performance issues.
o Plans, tracks, and coordinates developmental training required for recertification cycles for fire,
police, and Ems professionals.

Responsible for scheduling appointments, walk-throughs, etc., for the Fire and Police Department
administration staff
Asststs in preparing and monitoring each department’s annual budget, purchasing, reviewing, reconciling
nvoices, coordinating inventory control, and contract monitoring.
Performs records archiving and annual disposal of records along with responding to and gathering
requested documents for public records requests under the direction of the Chief of Police or the Fire
Chief who authorizes public records final release.
Assists in facilitating Fire Department and Police Department public information/media appearances to
public and press events and coordinates requests for special events.
o Researches, complies, logs, and distributes significant media information and press stories to the
Fire Chief and Police Chief
Asgist in the development of media responses, the preparation of speeches, and press releases,
and the coordination of information between the Fire Department, Police Department, the City of
Napoleon officials. and other required officials regarding upcoming events and policy
implementation.
Assists, under the direction of the Chief of Police and/or Fire Chief in the evidence processing process,
which includes case research, corresponding with the local prosecutors and court personnel, and preparing
necessary documents for this process.
Asstst in various clerical roles for the police department under the direction of the Chief of Police or the
Asststant Chief of Police, which may include listening to, documenting in writing interviews of
individuals who are involved in criminal cases in some manner, search warrants, subpoenas, or other
miscellaneous legal documents, and inventorying documentation of these cases.
Screens incoming calls, correspondence. and mail, responding independently when possible.
Provides backup to other functional areas in Administration or other areas as assigned.
Performs other duties as delegated by the Fire Chief or Chief of Police.

QUALIFICATIONS

Good knowledge of governmental procedures.

Must be fluent in both writing and speaking the English language.

Abality to compose letters and written material.

Ability to understand and carry out oral and written directions.

Good knowledge of word processing, spreadsheet software.

Ability to establish and maintain communications with City Council, Department Heads, the public and
general staff’

Clerical and secretarial aptitude.

Abality to work with little or no supervision.

Abality to be flexible in work assignments and workdays and hours.

EDUCATION and EXPERIENCE

Degree or experience in Business Admimstration, Fire Admimistration, Health Science Administration,
Criminal Justice, or equivalent education, and/or training, which provides the required knowledge, skills,
and abilities.

The National Incident Management System (NIMS) 100, 200, 300, 400, and 700 must be obtained within
the timeframe specified by the Public Safety Department heads.

Must possess a valid Ohio Dniver’s License and have no disqualifying events for access to LEADS or
NCIC Information

Annual Fire, EMS, and Police training are required to keep current on the position; the amount per
department 1s at the discretion of the Fire Chief and Chief of Police.
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Create a Pay Scale




Current Structure

* Currently there is no position for Public Safety Administrative Assistant.

Public Safety Admin Asst.
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Proposed Wage Scale

With the duties that this individual would handle we thought it was in the best interest of the City and
both departments to make the position a salary position. This would allow an even split between two
department and remove the chaos that would happen in regards to overtime and properly charging the

right department.

This individual at the discretion of the Police Chief and Fire Chief, might have to participate in training
the department participates in to keep the knowledge of up-to-date standards. Qualifications or
certifications may also be required in the future to keep the individual in standards for safety if needed

on scene of an incident.

*The amount is the same range as the Appointing Authority — Law Director Assistant and will adjust
the same rate with the % increase Council may or may not give out.

Public Safety Admin Asst. $2,068.80 $2,593.60




RESOLUTION NO. 081-22

A RESOLUTION AUTHORIZING THE EXPENDITURE OF
FUNDS IN EXCESS OF FIFTY THOUSAND DOLLARS ($50,000)
FOR THE PURPOSE OF PURCHASING INTEGRATIVE
SOFTWARE AND ALL NECESSARY APPURTENANCES FOR
THE CITY OF NAPOLEON POLICE DEPARTMENT, AND TO
AWARD SAID PURCHASE TO CENTRALSQUARE; AND
DECLARING AN EMERGENCY

WHEREAS, Section 106.04 of the City of Napoleon Codified Ordinances
provides that “when the City may otherwise be required by the laws of Ohio, ordinance
or resolution, to make any purchase or contract of any type of property or services, or
contract for purchases or services by competitive bid, the proposal process, or quality
based selection process, Council may eliminate the necessity therefor in the best interest
of the City, as determined in the sole discretion of Council by a majority vote of the
current members of Council[;]” and,

WHEREAS, the City of Napoleon Police Department desires to purchase
necessary materials for the proper operation of the Department; and,

WHEREAS, the purchase of integrative software and appurtenances was
included in the 2023 Master Bid Resolution, Resolution No. 068-22; and,

WHEREAS, the aforementioned materials can be purchased from CentralSquare;
and,

WHEREAS, CentralSquare was included in the City Reoccurring Costs Vendor
List, Resolution No. 069-22, for the year 2023; and,

WHEREAS, based on all the foregoing, it is the opinion of this Council that it is
in the best interest of the City of Napoleon to eliminate the necessity for competitive
bidding, as permitted in Article VI, Section 6.05 of the Charter of the City of Napoleon
and Section 106.04 of the City of Napoleon Codified Ordinances; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, the City of Napoleon authorizes the expenditure of funds in
excess of fifty thousand dollars ($50,000) for the purchase of the necessary software,
materials, supplies or other articles for its Police Department, purchasing said items from
CentralSquare. Further, Council finds it to be in the best interest of the City to eliminate
the necessity for competitive bidding.

Section 2. That, the City of Napoleon authorizes the City Manager on behalf
of the City of Napoleon to utilize CentralSquare for the purchase of software, materials,
supplies or other articles for which the Police Department has need pursuant to City of
Napoleon Codified Ordinances Section 106.04.

Section 3. That, the City Manager is authorized and directed to enter into the
aforementioned contract(s).

Section 4. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
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requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 5. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.

Section 6. That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants; therefore, provided it receives the required number of votes for
passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.
Further, the Emergency Clause is necessary to begin the purchase process in a timely
manner, and for further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 081-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of ,2022; & 1
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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ORDINANCE NO. 082-22

AN ORDINANCE AMENDING ORDINANCE NO. 077-22
REGARDING COMPENSATION OF THE CITY OF NAPOLEON
CLERK OF COUNCIL/RECORDS RETENTION POSITION FOR
THE YEAR 2023; AND DECLARING AN EMERGENCY

WHEREAS, Council is currently in the process of adopting Ordinance No. 077-
22, creating a 2023 Classification Pay Plan for its non-bargaining employees; and,

WHEREAS, Council now desires to amend Ordinance No. 077-22 to amend the
pay scale for the position of Clerk of Council/Records Retention; and,

WHEREAS, Exhibit A, attached hereto and incorporated herein, reflects the
amendment to be made; and,

WHEREAS, Council desires to make said compensation amendments effective
on the pay period starting on or about January 1, 2023; Now Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, notwithstanding any Ordinance or Resolution to the contrary,
the City of Napoleon, Ohio, (the “City”) is currently establishing a new 2023 Position
Classification Pay Plan (“Pay Plan”) for its non-bargaining employees.

Section 2. That, effective with the pay period for the Year 2023, that
commences on or about January 1, 2023, the amendments as listed in Exhibit A shall be
in effect.

Section 3. That, this Ordinance allows the terms and conditions of this pay
Ordinance to be retroactively applied, the same being hereby approved as it so exists.

Section 4. That, said position is hereby created and established in and for the
City of Napoleon and shall be considered a non-bargaining, full time regular employee
having an hourly, nonexempt status. The position herein created shall not be entitled to
or receive longevity pay, however, any longevity pay acquired by the person occupying
this position under previous classifications, if applicable, shall be maintained.

Section 5. That, no further amendments shall be effectuated by this legislation
and all previous provisions in effect prior to this legislation regarding compensation of
City employees shall remain in effect.

Section 6. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 7. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
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Section 8. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health, or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce; therefore, provided
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 082-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of ,2022; &1
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council

Clerk of Council Page 2 - Ordinance No. 082-22



Exhibit A

(Base Hourly Rate)
Title A B C D
Clerk-Typist IT $13.26  $15.26 $16.37 $17.56
Receptionist $15.00 $17.19  $18.43  $19.82
Administrative Assistant $18.27  $21.08  $22.64  $24.37
Front Desk Administrator $13.26 $14.97 $15.69 $16.59
Service Building Secretary $13.26  $1497  $15.69  $16.59
Senior Service Building Secretary $16.48 $18.90 $20.32 $21.94
Executive Assistant to Appointing
Authority $22.18  $23.64 $25.16  $26.77
Executive Assistant/Paralegal to Law
Director $26.77  $29.23  $31.39  $33.55
Account Clerk I $13.26  $14.97 $15.69 $16.58
Account Clerk 1T $16.48  $18.90  $20.33  $21.94
Utility Billing Administrator $18.71  $21.54  $23.07  $27.40
Senior Account Clerk $18.27  $21.08 $22.65 $26.78
Clerk of Council/Records Retention $17.65 $20.37  $21.88  $25.87
Accounts Payable Clerk $16.48 $18.90  $20.32  $23.07
Tax Administrator $18.71  $21.54  $23.07 $27.40
Engineering Technician $20.09  $23.07 $24.72  $26.52
Senior Engineering Technician $23.86  $27.47 $29.40 $31.54
Staff Engineer $22.17 $25.56  $27.47  $29.51
Licensed Staff Engineer $30.02  $32.27  $34.71 $38.82
Construction Inspector* $26.86  $30.86  $33.07 $36.34
Senior Electric Engineering
Technician $22.17  $25.56  $27.47  $29.50
Electrical Construction/Maintenance
Inspectore $29.78  $34.27  $36.74  $39.39
Zoning Administrator $22.17  $25.56  $27.47  $29.50
Assistant Water Superintendent $32.02  $33.22  $35.05 $36.88
Chief Water Treatment Operator $23.86  $27.47 $29.40 $33.25
Chief Wastewater Treatment
Operator $23.86  $26.93  $29.40  $33.25
Police Lieutenant $0.00 $34.88  $36.53  $38.36
Deputy Court Clerk $17.71  $19.28  $20.68  $22.16
Chief Probation Officer $21.39 $0.00 $0.00  $23.64
IT Specialist $19.69  $21.78  $23.89  $25.99
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CITY OF NAPOLEON

Clerk of Council and Records Retention

DEPARTMENT: Administration

REPORTS TO: City Council/City Manager
FLSA STATUS: Hourly (Non-Exempt)
CIVIL SERVICE: Unclassified

UNION: Non-Bargaining
APPROVED BY: City Council

LAST UPDATED:

SUMMARY

Works under the direction of the City Council and City Manager, performs responsible and routine clerical duties
by taking, recording, and transcribing (typing) minutes of meetings for City Council, Council Committees and
various other City Appointed Commissions and Boards; including, the preparation and publication of meeting
notices and agendas, writing and maintaining the formal meeting minutes; oversees the Council Chambers,
responsible for meeting room(s) preparation, setup and supplies. This position plans and coordinates and provides
administrative support in the development, implementation, and on-going the maintenance of official City
documents; assists the City’s departmental records management program; and provides records management
training to City departments. Performs related work as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned not
specifically listed here:

Clerk of Council:

e Attends Council meetings, Council Committees, Commissions and Boards. Must be flexible in work
times and days and have the ability to adjust work times and work hours as necessary.

o Keeps the official City records for City Council, Council Committees, Commissions and Boards and has
responsibility for taking and maintenance of City Council, Council Committees, Commissions and
Boards meeting minutes.

e Maintains official records of the City Codified Ordinances, Resolutions, Motions, Contracts and Bid
Specifications.

o Works directly with City Council, City Mayor, Appointing Authorities and Department Heads to prepare
the agendas for City Council, Council Committees, Commissions and Boards, and publishes dates and
times of the same with the local newspaper, radio station and other public media.

e Provides agendas, minutes, and supplementary information for weekly Council packets in a timely
manner.

¢ Coordinates appointments to City boards and commissions and related matters.

e Responsible for timely publishing passed legislation in local newspaper and placing the same on the
City’s website.

e Screens incoming calls, correspondence, and mail, responding independently when possible.

e Provides back-up to other functional areas in Administration, or other areas as assigned.

e Performs other duties as delegated by the City Council or City Manager.

Records Retention Clerk:
e Coordinates and administers the City’s comprehensive records management program including
appropriate control over the maintenance, protection, retention, and disposition of records in accordance
with legal and operational requirements.



o Coordinate and respond to requests for records under the Ohio Public Records Act; receive subpoenas and
summons and coordinate with appropriate departments; determine availability, legal restrictions and
location of information requested; certify copies of City documents and records as required.

e Train and assist City departments in coordinating and implementing the records management plan

including the application of the City’s records management policies, procedures, and techniques.

Inventory, or assist in inventorying, the active and inactive records as required.

Operate a variety of electronic document imaging equipment and review quality of image.

Recommend and assist with implementation of records storage and indexing solutions.

Research new technologies, automation, software, and hardware for archives and the records management

program.

e Arrange for destruction of records in accordance with established policy and procedures; compile a report
of records to be destroyed for approval by the City Attorney and Council.

e Assist internal and external customers by providing access and giving instruction on proper handling of

materials and knowledge of various records management areas relevant to individual needs.

Ensure compliance with government codes for records retention, dissemination, access, and destruction.

Maintain and update policies and procedures related to records management.

Maintain and update the City’s master index and records retention schedule.

Attend professional meetings and training to stay abreast of changes and trends in archives and records

management practices.

QUALIFICATIONS

e Good knowledge of governmental procedures, legal requirements for legislative process, minutes taking
procedures, meeting protocols, Robert’s Rules of Order, Ohio Ethics Laws, Ohio Sunshine Laws on
meetings and public records, office automation, terminology, clerical methods used in keeping City
records, general office procedures, routines, and equipment.
Must be fluent in both writing and speaking the English language.
Ability to compose letters and written material.
Ability to understand and carry out oral and written directions.
Good knowledge of word processing, spreadsheet software.
Ability to establish and maintain communications with City Council, Department Heads, the public and
general staff.
Clerical and secretarial aptitude.
Ability to work with little or no supervision, this position is an on-site position unless otherwise noted.
Ability to be flexible in work assignments and workdays and hours.
The job may require occasional climbing stairs and lifting up to forty (40) pounds.

EDUCATION and EXPERIENCE
o High School diploma or equivalent and two years of clerical experience or combination of experience and
training which provides the required knowledge, skills, and abilities.
Acquire a Notary Public certification within 120 days of employment.
e The ideal candidate will achieve the status of Certified Municipal Clerk (CMC) designation within 3 to 4
years of appointment, subject to budgeting by the City.
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Topic one

Job Description




[cITy oF NapPoLEON

Clerk of Council and Records Retention

DEPARTMENT: Administration

REPORTS TO: City Council/City Manager
FLSA STATUS: Hourly (Non-Exempt)
CIVIL SERVICE: Unclassified

UNION: Non-Bargaining
APPROVED BY: City Council

LAST UPDATED:

SUMMARY

Works under the direction of the City Council and City Manager, performs responsible and routine clerical duties

by taking, recording, and transcribing (typing) minutes of meetings for City Council, Council Committees and
various other City Appointed Commissions and Boards; including, the preparation and publication of meeting
notices and agendas, writing and maintaining the formal meeting minutes; oversees the Council Chambers,

responsible for meeting room(s) preparation, setup and supplies. This position plans and coordinates and provides

admimstrative support in the development, implementation, and on-going the maintenance of official City
documents; assists the City”s departmental records management program; and provides records management
training to City departments. Performs related work as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned not
specifically listed here:

Clerk of Council:
* Attends Council meetings, Council Comnuttees, Commissions and Boards. Must be flexible in work

Eeeps the official City records for City Council, Council Committees, Commissions and Boards and has

responsibility for taking and maintenance of City Council, Council Committees, Commissions and
Boards meeting mirutes.

Maintains official records of the City Codified Ordinances, Resolutions, Motions, Contracts and Bid
Specifications.

Works directly with City Council, City Mayor, Appointing Authorities and Department Heads to prepare

the agendas for City Council, Council Committees, Commissions and Boards, and publishes dates and
times of the same with the local newspaper, radio station and other public media.

Provides agendas, minutes, and supplementary information for weekly Council packets in a timely
manner.

Coordinates appointments to City boards and commissions and related matters.

Responsible for timely publishing passed legislation in local newspaper and placing the same on the
City’s website.

Screens incoming calls, correspondence, and mail, responding independently when possible.

Provides back-up to other functional areas in Admimistration, or other areas as assigned.

Performs other duties as delegated by the City Council or City Manager.

Records Retention Clerk:
® Coordinates and administers the City’s comprehensive records management program including

appropriate control over the maintenance, protection, retention, and disposition of records in accordance

with legal and operational requirements.

Coordinate and respond to requests for records under the Ohio Public Records Act; receive subpoenas and
summons and coordinate with appropriate departments; determine availability, legal restrictions and
location of information requested; certify copies of City documents and records as required.

Train and assist City departments in coordinating and implementing the records management plan
including the application of the City’s records management policies, procedures, and techniques.
Inventory, or assist in inventorying, the active and inactive records as required.

Operate a variety of electronic document imaging equipment and review quality of image.

Recommend and assist with implementation of records storage and indexing solutions.

Research new technologies, automation, software, and hardware for archives and the records management
program.

Arrange for destruction of records in accordance with established policy and procedures; compile a report
of records to be destroyed for approval by the City Attorney and Council.

Assist internal and external customers by providing access and giving instruction on proper handling of
materials and knowledge of various records management areas relevant to individual needs.

Ensure compliance with government codes for records retention, dissemination, access, and destruction.
Maintain and update policies and procedures related to records management.

Maintain and update the City’s master index and records retention schedule.

Attend professional meetings and training to stay abreast of changes and trends in archives and records
management practices.

QUALIFICATIONS

Good knowledge of governmental procedures, legal requirements for legislative process, minutes taking
procedures, meeting protocols, Robert’s Rules of Order, Ohio Ethics Laws, Ohio Sunshine Laws on
meetings and public records, office automation, terminology, clerical methods used in keeping City
records, general office procedures, routines, and equipment.

Must be fluent in both writing and speaking the English language.

Ability to compose letters and written material.

Ability to understand and carry out oral and written directions.

Good knowledge of word processing, spreadsheet software.

Abality to establish and maintain communications with City Council, Department Heads, the public and
general staff.

Clerical and secretarial aptitude.

Ability to work with little or no supervision, this position is an on-site position unless otherwise noted.
Ability to be flexible in work assignments and workdays and hours.

EDUCATION and EXPERIENCE

High School diploma or equivalent and two years of clerical experience or combination of experience and
training which provides the required knowledge, skills, and abilities.

Acquire a Notary Public certification within 120 days of employment.

The ideal candidate will achieve the status of Certified Municipal Clerk (CMC) designation within 3 to 4
years of appointment, subject to budgeting by the Citv.




Topic two

Create a Pay Scale




Current Structure

* Currently the pay rate for the Clerk of Council falls under the Administrative Assistant pay.

Admin. Asst. — Clerk $17.65 $20.37 $21.87 $23.55




Wages Around Us....




Wages Around Us...

Top-Level Clerk of Council / Records

Retention earnings begin at:
$49.08 $102,080 .

per yeal

Junior-Level Clerk of Council / Records
ﬂ Retention earnings begin at:

Senior-Level Clerk of Council / Records
Retention earnings begin at:

$20.95

$35.76 $74,390

Mid-Level Clerk of Council / Records
Retention earnings begin at:

$24.40 $50,750

per yeal




Proposed Wage Scale

With the duties of this individual, we felt that they should be competitive with the others through out
the city. This position beyond the Clerk, is going to be guiding the City in the direction to make sure
that we are compliant at all times regardless of the department.This position’s wages should match the
current wages for the Senior Account Clerk for the position.

Admin.Asst. — Clerk $17.65 $20.37 $21.88 $25.87




ORDINANCE NO. 083-22

AN ORDINANCE APPOINTING J. ANDREW SMALL AS THE
CITY MANAGER OF NAPOLEON, OHIO; AND, DECLARING AN
EMERGENCY

WHEREAS, the Personnel Committee has met and conducted interviews over
the past several weeks;

WHEREAS, the Mayor has presented the written recommendation of the
Personnel Committee that J. Andrew Small be selected as the new City Manager, starting
January 9, 2023; Now Therefore:

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, this Council appoints J. Andrew Small, to the full time
regular employment position of City Manager for the City of Napoleon, Ohio, effective
12:00am January 9, 2023.

Section 2. That, effective January 9, 2023, Mr. Small’s annual salary shall be
one hundred ten thousand dollars ($110,000), (prorated as necessary according to City
pay periods). Mr. Small shall thereafter be subject to continued annual performance
reviews by the Personnel Committee or City Council; and, after each satisfactory review,
said salary may be increased by an amount determined by Council.

Section 3. That, The City Manager shall, upon appointment, receive one
hundred twenty (120) hours of paid vacation that must be used on or before the one (1)
year anniversary of the above stated hire date. If any of the vacation is not used prior to
said date the unused vacation expires with no duty on the City to compensate the City
Manager for the unused vacation time (“use it or lose it”). Further, benefits for the City
Manager shall accrue and be in accordance with Chapter 197 of the Codified Ordinances
(Personnel Code) and the applicable provisions of the City’s Employment Policy Manual
for full time regular employees, both as may be amended from time to time.

Section 4. That, at 12:00am on January 9, 2023 City of Napoleon Ordinance
062-22 is hereby repealed.

Section 5. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 6. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.

Section 7. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
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earliest possible time to allow for the new City Manager to begin all duties for the City of
Napoleon which is related to public peace, health or safety; therefore, provided it receives
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 083-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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ORDINANCE NO. 078-22

AN ORDINANCE AUTHORIZING THE TRANSFER OF A
PORTION OF CERTAIN PROPERTY TO WIT:
APPROXIMATELY 0.733 ACRES, MORE OR LESS OF REAL
PROPERTY, PARCEL NO. 41-110048.0000, OWNED BY THE
CITY OF NAPOLEON, OHIO TO THE OHIO DEPARTMENT OF
TRANSPORTATION (ODOT); AND DECLARING AN
EMERGENCY

WHEREAS, the Municipal Properties, Land Use and Economic Development
Committee met on November 14, 2022 and recommended the transfer of a portion of
certain property owned by the City of Napoleon, Ohio to the Ohio Department of
Transportation (ODOT); and,

WHEREAS, pursuant to Section 6.01 of the Charter of the City of Napoleon,
Ohio, Council may provide, by Ordinance or Resolution, a method for the City to dispose
of real property; and,

WHEREAS, pursuant to Napoleon Ordinance 107.04, the City may dispose of
real property belonging to it, without advertisement and without the receipt of
competitive bids, pursuant to legislation approved by the affirmative vote of two-thirds of
the current members of Council authorizing the same and pursuant to a finding by the
officer, board or department having supervision or management of such property that it is
no longer needed for any municipal purpose, upon determination by Council that it is in
the best interest of the City to do so and upon such terms and conditions as Council may
decide; and,

WHEREAS, it has been presented and requested by the Ohio Department of
Transportation (ODOT) that a transfer of approximately seven hundred thirty-three one
thousandths (0.733) acres of land owned by the City to the Ohio Department of
Transportation be made for the furtherance of public safety and welfare; and,

WHEREAS, the portion of the subject property for which ODOT requests
transfer (“Subject Property”) is approximately seven hundred thirty-three one
thousandths (0.733) acres of land, more or less, located at 1602 Glenwood Avenue (aka
County Road 14B), Napoleon, Ohio; and,

WHEREAS, the Subject Property is a portion of Parcel No. 41-110048.0000 as
found in the Henry County Auditor’s Office; and,

WHEREAS, the City Manager, being the official in charge of the property, has
advised this Council that the Subject Property is no longer needed for a public purpose;
and,

WHEREAS, Council has determined and hereby finds that it is in the City’s best
interest to dispose of the subject property as herein described in the name of public safety
and welfare;

Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:
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Section 1. That, a portion of Parcel No. 41-110048.0000, approximately
seven hundred thirty-three one thousandths (0.733) acres, located in the City of
Napoleon, Henry County, Ohio, is hereby determined by this Council not to be required
by the City for its purposes, and that such conveyance of such land or interests in land
will promote the safety and welfare of the people of the City.

Section 2. That, being consistent with the City’s Charter, Ordinances,
Resolutions, as well as being consistent with the Ohio Revised Code, the parcel or parcels
identified in Section 1 of this Ordinance shall be transferred to the Ohio Department of
Transportation without necessity of advertisement or receipt of bids, the same being
determined by this Council as being in the best interest of the City; moreover, the City
Manager is authorized to execute all agreements, deeds, and other documents required to
complete said transfer(s).

Section 3. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 4. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.

Section 5. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, therefore, provided it receives the required number of votes for
passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

Property transfer to ODOT Page 2 — Ord. 078-22



I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 078-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council

Property transfer to ODOT
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OHIO DEPARTMENT OF TRANSPORTATION

Mike DeWine, Governor Jack Marchbanks, Ph.D., Director

District 2

317 East Poe Rd., Bowling Green, OH 43402-1330
419-353-8131

transportation.ohio.gov

December 7, 2022

Chad E. Lulfs, P.E., P.S.
Director of Public Works
City of Napoleon, Ohio

RE: PID 110524 HEN-6/24

Mr. Lulfs,

The Ohio Department of Transportation (ODOT) District 2 is currently designing the subject project. We have
been in communication with the City of Napoleon regarding the plan to fill in the railroad bridge, which is
within the limits of the subject project. During the planning phase of the project, it was brought to our attention
that there is a path that leads under the railroad bridge, which would be cut off if the bridge were to be filled in.
During conversations with the City, it was decided that ODOT would fill in the railroad bridge and extend the
path from where it currently crosses under the railroad bridge to the proposed sidewalk at the SR-108/Scott
Street interchange. The path will run along the limited access right of way of US-24 and will likely be stone,
gravel, or milled asphalt. It will be the responsibility of the City to maintain the path up to whatever level they
wish, similar to the existing path. Please feel free to reach out to me if you have any questions or concern about
the project.

Respectfully,

/

Kacey Young, PE, MBA
Capital Programs Administrator
ODOT District 2

Excellence in Government
ODOT is an Equal Opportunity Employer and Provider of Services



VA VALUE ANALYSIS
REV. 04-2020 ($10,000 OR LESS)
OWNER’S NAME COUNTY HEN
ROUTE 6
City of Napoleon SECTION 11.36
PARCEL NO. 011-WL
PROJECT I.D. NO. 110524
Address/Location Zoning Utilities APN
1602 Glenwood Avenue (aka CO RD 14B), C4 — Planned None Henry County Auditor #411100480000

Property backs to U.S. 6.

Napoleon, OH 43545, East side of Glenwood
Avenue approximately 1,270’ north of U.S. 6.

Commercial District

Larger Parcel Larger Parcel
Size Unit

Highest and Best Use

16.65 Acres

Commercial

Comments

before and after.

The larger parcel consists of one auditor parcel containing 16.65 acres gross. The parcel is somewhat rectangular in shape and vacant with the exception of
utility cabinets surrounded by fencing. The Highest and Best Use as vacant is commercial/industrial development. Current use conforms to zoning in the

Comparable Sales

Tracy Road

Sale # Address/Location Highest and best use Verification source Sale Date
Nor20Com001 2250 Tracy Road, Industrial Public Records 8/18/2020
APN(s) Northwood, OH Zoning Utilities Sale Price

M50300240004011000 Wood County M2 — Heavy Industrial All Public $330,000.00
NW corner of Arbor Drive and ParcelSize

11.40 Acres Gross & Net

Unit Value Indication

Aviation Dr.

$28,947.00/Acre
Comments
The property was vacant at the time of sale. Grade is mostly level, and the property is somewhat rectangular in shape.

Sale # Address/Location Highest and best use Verification source Sale Date
SWA21Com002 11201 & 11235 Crosswinds Dr. Commercial Public Records 3/18/2021
APN(s) Swanton, OH Zoning Utilities Sale Price

7201627 & 7201628 Swanton Twp, Lucas County C4 - Highway Commercial All Public $390,000.00
SE corner of Crosswinds Dr. & District Parcel Size

7.834 Acres Gross & Net

Unit Value Indication

$49,783.00/Acre

Comments

Property was a two parcel sale. Grade is mostly level, and the property is somewhat triangular in shape. The property is across Airport Hwy from Toledo
Express Airport and has easy access to the Ohio Turnpike.

approximately 2,650’ north of
U.S. 20A

Sale # Address/Location Highest and best use Verification source Sale Date
YOR20ComO003 7581 State Route 109, Industrial Public Records 10/9/2020
APN(s) Delta, OH Zoning Utilities Sale Price

3105601201000 York Twp, Fulton County M2 — General Industrial None $454,440.00
West side of State Route 109 Parcel Size

15.688 Acres Net

Unit Value Indication

$28,967.00/Acre

Comments

Property was vacant at the time of sale. Grade is mostly level, and the property is somewhat rectangular in shape.




Overall Comments / Reconciliation ‘

Comments
The search for comparable sales encompassed all of Henry County, Fulton County, and Wood County over the last 2 years. Sales used are vacant land, with
commercial or industrial zoning, and Highest and Best Use, as vacant, of commercial/industrial development. Comparables used range in size from 7.834
acres gross to 15.688 acres gross and in value from $28,967 per acre to $49,783 per acre. Comparable 3 was weighted most heavily in the final analysis
since it is most like the subject in size and location.
Reconciled Value: $30,000/Acre
Part Taken - Land ‘
el Net Take Area % Temporary Unit Value Comments Total Value
Suffix Acquired Take Period
0.09 Acre .
011-WL 100 N/A $30,000/Acre Award is for the vacant land taken. $2,700.00
Unencumbered
0.643 Acre
Encumbered by . . $4,825.00
011-WL . 100 N/A 30,000/A Exist ts, paid @ 25% !
Existing Slope & / S /Acre xisting easements, paid @ 25% Rounded
Aerial Easements
Total: $7,525.00
Part Taken — Improvements
Parcel # Suffix Description Quantity Units Unit Value Depreciation Improvement Value
011-WL There are no improvements in the take area
Total: N/A
Parcel # Suffix Description Cost to Cure
N/A
Total: N/A

Preparers Conclusion ‘
Comments

Parcel 011-WL is a fee simple taking of 0.733 acre gross. Approximately 0.643 Acre is encumbered by existing slope and aerial easements, leaving
approximately 0.09 acre unencumbered. Areas encumbered by existing easements are paid at 25%. The take area is needed for the pavement
reconstruction and structure rehabilitation on U.S. Route 6. There are no improvements in the take area and no negative effects or damage to the residue
parcel.

Total Estimated Compensation: | $7,525.00
FMVE Conclusion
Comments
The conclusions of this report appear to be fair and reasonable.
Total FMVE: $7,525.00
Preparer Signature Agency Signature
Typed Name: | Maricia L. Schell Typed Name: | David E. Seasly
Title: | Realty Specialist 3 Title: | Real Estate Administrator, D2
Date: | 10/14/2022 Date:




Administrative Settlement ‘

Signature

Typed Name: | David E. Seasly

FMVE Amount:

Title: | Real Estate Administrator, D2

Additional Amount:

Date:

Total Settlement:

SHALL NOT BE BASED ON THE AMOUNT OF THE VALUATION ESTIMATE

THE PERSON PERFORMING THIS ANALYSIS MUST HAVE SUFFICIENT UNDERSTANDING OF THE LOCAL REAL ESTATE MARKET TO BE QUALIFIED TO MAKE THE VALUATION | THE PREPARER
PERFORMING THIS VALUATION SHALL NOT HAVE ANY INTEREST, DIRECT OR INDIRECT, IN THE REAL PROPERTY BEING VALUED FOR THE AGENCY | COMPENSATION FOR MAKING THIS VALUATION

| THIS VALUATION COMPLIES WITH THE REQUIREMENTS OF 49 CFR 24.102 (C) (2) (ii)

REQUIRED ATTACHMENTS ‘

Photographs of the Subject Property
The Map of Comparable Sales
The Scoping Check List




Subject Photos

Maricia L Soholl, 1011212022

Looking East from Glenwood Ave.

Looking Northwest down Glenwood Ave.
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REV. 11-2019

APPRAISAL SCOPING CHECKLIST

Owners Name County HEN
Route 6
City of Napoleon section 1136
Parcel No. 011 WD
Project ID No. 110524
Appraisal Scope
Partial or total acquisition Partial
Ownership
Whole parcel determination is complex No
RE-95 will be required No
RE 22-1 Apportionment will be required No
Title report has non-typical appraisal issues (i.e. tenants, fractured ownership, atypical easements) No
Significant zoning or legal regulations are impacting acquisition See Comments
Property is not compliant with legal regulations in the before or after See Comments
Significant improvements are in the acquisition area (or impacted) No
Significant impact to site improvements (landscaping, vegetation, or screening) No
Significant utilities (i.e. well, septic, service lines, etc.) are in the acquisition area (or impacted) No
Significant issues due to elevation change, topography, or flood plain No
Parcel acquisition cost estimate amount (510,000 VA limit or $65,000 VF limit) < $10,000
Anticipated damages (access, proximity, internal circuity, change H&B use, etc.) are expected No
Cost-to-Cure should be considered No
Specialized Report (parking, drainage, circuity, etc.) should be considered No
Appraisal Format Conclusion VA w/o review

Explanation of appraisal problem. Include discussion of any “Yes” responses above

The Appraisal Scoping Checklist is based on ROW plans dated 6/1/2022. Parcel 011 WL is a fee taking of 0.733 acre needed for pavement
reconstruction and structure rehabilitation on U.S. Route 6. The VA Appraisal format without review is recommended since the appraisal
problem is simplistic.

Signatures

Agency Approval by
Signature, Title, and Date 8/9/22
Typed Name —

Name and Title: David E. Seasly, REA Date
Review Appraiser
Signature and Date

Name: N/A Date

Appraiser Acknowledgement |l have reviewed the right of way plans and other pertinent parts of the construction plans, have driven by the
subject, have reviewed this scoping document and | have independently performed my own appraisal
problem analysis. | am in agreement regarding the valuation problem, the determination of the complexity
of this problem, and | agree that the recommended format is appropriate for use during the acquisition
phase of this project.

Appraiser
Signature and Date

10/14/2022

Name: Maricia Schell Date:



dseasly
Text Box
8/9/22


This Value Analysis and or Review was developed and reported under the Jurisdictional Exception
provision of the Uniform Standards of Professional Appraisal Practice (USPAP). This report is in
compliance with Section 4000.05 C (6/4/2019) and with Section 4200.02 (6/4/2019) of the Real Estate
Manual of the Ohio Department of Transportation’s (ODOT) Office of Real Estate, the intended user of
this report. This report is also in compliance with Federal Public Law 91-646 as amended by Public Law
100-17 49 known as the Uniform Relocation and Real Property Acquisition Policies Act, Title III, Section
301, (2), United States Code 42 USC Ch.61 Sec. 4651 (2) and the Code of Federal Regulations 49CFR
24.102 (c)(2)(A) as well as the Ohio Revised Code 163.59 (C) and the Ohio Administrative Code Section
5501:2-5-06 (B)(3)(b)(ii)(a):

JURISDICTIONAL EXCEPTION

If any applicable law or regulation precludes compliance with any part of USPAP, only that part of
USPAP becomes void for that assignment. In an assignment involving jurisdictional exception, an
appraiser must:

1. Identify the law of regulation that precludes compliance with USPAP;
Ohio Administrative Code 5501:2-5-06 (B) (3) (b)

2. Comply with that law or regulation;

3. Clearly and conspicuously disclose in the report the part of USPAP that is voided by that law or
regulation;
All of Standards Rule 1 and all of Standards Rule 2 and

4. Cite in the report the law or regulation requiring this exception to USPAP compliance.

Ohio Administrative Code Section 5501:2-5-06 (B)(3)(b)(ii)(a):

When an appraisal is determined to be unnecessary, the agency shall prepare a waiver
valuation. Persons preparing or reviewing a waiver valuation are precluded from complying
with standard rules 1, 2, 3 and 4 of the "Uniform Standards of Professional Appraisal
Practice" (USPAP), as in effect in the 2020-2021 Edition, as promulgated by the "Appraisal
Standards Board of the Appraisal Foundation.

This Value Analysis and/or review was developed by ODOT in accordance with the waiver valuation
provisions in both the Federal and State laws and regulations cited above. By definition of law and
regulation, the Value Analysis is compliant with USPAP when it is used in accordance with the
procedures published in ODOT's Real Estate Manual.

DATE: 10/14/2022

Appraiser (Typed Name): Maricia L. Schell

Type of Appraiser Certification or License: _Licensed Residential

State of Ohio Certification or License #: 0000448581




APPRAISER DISCLOSURE STATEMENT

In compliance with Ohio Revised Code Section 4763.12

1. Name of Appraiser: Maricia L. Schell

2. Class of Certification/Licensure: Certified General

X Licensed Residential

Temporary General Licensed

Certification/Licensure Number: 0000448581

3. Scope: Thisreport _X is within the scope of my Certification or License
is not within the scope of my Certification or License

4. Service Provided by: X  Disinterested & Unbiased Third Party
Interested & Biased Third Party
Interested Third Party on Contingent Fee Basis

5. Signature of person preparing and reporting the appraisal

This form must be included in conjunction with all appraisal assignments or specialized
services performed by a state certified or state licensed real estate appraiser.

State of Ohio
Department of Commerce
Division of Real Estate

Appraiser Section
Cleveland (216) 787-3100




DATE: 7/19/2022 TIME: 3:47:13 PM USER: smorr
F:\2020\21410 VAR-DIst.2 Survey & ROW PID 110977 (120002)\Task 7 -HEN-6-1.36\0524\400-Englneering\RW\Sheets\I0524_RLO0Ldgn

RIGHT OF WAY
LEGEND SHEET
HEN-6-11.36

HENRY COUNTY

STRUCTURE KEY

[ ] REsIDENTIAL

COMMERCIAL
OUT-BUILDING

PROJECT DESCRIPTION

THE PROJECT CONSISTS OF PAVEMENT RECONSTRUCTION
AND STRUCTURE REHABILITATION ON U.S. ROUTE 6.
DRAINAGE ITEMS WILL BE NEW OR RECONSTRUCTED.
NEW TRAFFIC CONTROL INCLUDING SIGNS AND

MARKING WILL BE INSTALLED.

PROJECT LENGTH = 5.47 MILES.

PLANS PREPARED BY:

RICHLAND ENGINEERING LIMITED
FIRM NAME :_A WALLACE PANCHER GROUP COMPANY

R/W DESIGNER_PATRICK SCHWAN
RW REVIEWER; BRIAN BESECKER
FIELD REVIEWER,_EAIRICK SCHWAN
PRELIMINARY FIELD REVIEW DATE:
TRACINGS FIELD REVIEW DATE: __7-21-2022
OWNERSHIP UPDATED BY;___ BRIAN BESECKER
DATE COMPLETED: 7-21-2022
PLAN COMPLETION DATE: 7-21-2022

LEGEND

TYPES OF TITLE LEGEND:
WL = FEE SIMPLE WITH LIMITATION OF ACCESS

1, BRIAN BESECKER, P. S. have conducted a survey of the existing conditions for the Ohio Department of Transportation in 2022.
The results of that survey are contained herein. The horizontal coordinates expressed herein are based on the Ohio State Plane Coordinates
System North Zone on NAD 83 (2011) datum. The Project Coordinates (US Survey Feet) are relative to State Plane Grid Coordinates

1.00006933

. As a part of this project | have reestablished the locations of

the existing property lines and the existing centerline of Right of Way for property takes contained herein. As a part of this project | have

established the proposed properly lines, calculated the Gross Take, present roadway occupied (PRO), Net Take and Net Residue; as well as

prepared the legal descriptions necessary to acquire the parcels as shown herein. As a part of this work | have set right of way monuments

END ACQUISITION
STA. 644+65.60
SLM =12.21
CITY OF NAPOLEON
BEGIN ACQUISITION
STA. 643+29.60
SThiints NAPOLEON TOWNSHIP
SE 1/4 OF SECTION 11, T-5-N, R-6-E
LOCATION MAP e
LATITUDE: 41°24'50"N LONGITUDE: 84°06'20" W IN F S:
SCALE IN MILES LECEND/SHEET L
— | PROPERTY MAP/SUMMARY OF ADDITIONALR/W 2
0 1 2 3 4 RIGHT OF WAY DETAIL 3
UTILITY OWNERS
NONE KNOWN
AT LOCATION
NOTES: THE LOCATION OF THE UNDERGROUND UTILITIES
SHOWN ON THE PLANS ARE OBTAINED FROM THE
OWNER OF THE UTILITIES AS REQUIRED BY
SECTION 153.64 O.R.C.
CONVENTIONAL SYMBOLS (Meters or US Survey Feet) by a Project Adjustment Factor of
County Line = — — —— Edge of Shoulder (Ex) ~  ------------------ommmmomm oo
TownshipLllng —————————————————r——em—— Edge of Shoulder ( Pr)
Sectlonling -~=—sssssnsstaisrn st S s smRn st Ditch / Creek (Ex) -== -—- =

at the property corners, property line intersection, points along the right of way and/or angle points on the right of way, Section Corners
and other points as shown herein. All of my work contained herein was conducted in accordance with Ohio Administrative Code 4733-37 commenly
known as "Minimum Standards for Boundary Surveys in the State of Ohio" unless noted. The words | and my as used herein are to mean either

RIGHT OF WAY
LEGEND SHEET

Corpora!ion(léin)e 1{ c)>r A srrarirres [T)itchi Cre(e;k )(Pr) - b i mysglf or someone working under my direct sypervision. DESIGH AGENCY
Fence Line (Ex x— (Pr # ree Line (Ex
Center Line - Ownership Hook Symbol 7/, Example ————~%——— ZEZ SURVEYORS SEAL

z Rightof Way. (Ex) Ex R/W Property Line Symbol £, Example ———f——— BRIAN BESECKER, Professional Land Surveyor NO. 7375 Date: 7-21-22 El

= Right of Way (Pr) R/W Break Line Symbol i Example U1

= L}

£ Standard Highway Ease.(Ex) Ex SH ——  Tree (PNEp, Tree (EX){7 ), Shrub (Ex) {2} “\\\‘ € OF 'l,,"

g Standard Highway Ease.(Pr) SH Tree (Remove) , Shrub (Remove}}i@i é\‘;\?:‘ s O "‘5

L ]

E Temporary Right of Way TMP Evergreen (Ex)* , Stump i\ ..é ro ".- -...l?, &% -

3 Channel Ease. (Pr) CH Evergreen (Remove) % , Stump (Ramove))}( S ..o '-.O - PRS
g . Utility Ease. (Ex) Ex U Wetland (Pr) ~ , Grass (Pr) s\ |, Aerial Target & 5 * :0 BRIAN ',. % E T
- E Railroad e or 1 i } Post (Ex) O, Mailbox (Ex) 8 |, Mailbox (Pr) ; :-: H BESECKER : E BB
- . Guardrall (EX) © v o © o o (Pr) v—s—v—v—v—v—v— Light (Ex) 3E, Telephone Marker (Ex) 4TEL - O :. 7375 ..' o JFoEcTn
((') 2 Construction Limits . . . . Fire Hydrant (Ex) /'*'\,Water Meter (Ex) @& 5% o _-Q o 110524
Z' E Edge of Pavement(Ex} ——————————————m—=—x Water Valve (Ex) @ , Utility Valve Unknown (Ex.) & a =N\ ."é\GI“TE?‘ ".I‘(l s SUBSET _TOTAL

o L] -

] Edge of Pavement (Pr) Telephone Pole (Ex) 5 , Power Pole (Ex) qﬁj (X S T SNV N 1 3
W g Light Pole (Ex) ¢ %, 'S/ON 5\5 R
L s 00 SNAL DY S

B al
REL S 141710




HEN-6-11.36

DATE: 7/18/2022 TIME: 3:47:59 PM  USER: smorr
Fi\2020M\ZHI0 VAR-DIst. 2 Survey & ROW FID 10977 {200021\Task 7 ~HEN-B-1L 360524\ 400-Engineering \RW\Shoe s\ 0524 RO, dgn

PARERSIZE: 17xli (Ir.t

MODEL: Shast

VERNON NAGEL, INC.

CITY OF NAPOLEON > 071100400300
411100485000 O.R. Vé Cé%%:.CﬂQS o
O.RV. 273, P. 2290 16. .
16.646 AC.

GRAND TRUNK WESTERN RAILROAD COMPANY
AKA. DETROIT, TOLEDO AND IRONTON RAILROAD COMPANY

HENRY COUNTY
CITY OF NAPOLEON
NAPOLEON TOWNSHIP

SE 1/4 OF SECTION 11, T-5-N, 6-6-E

D.V. 97, P. 337
MISC. V. 15, P. 96 (2w

2.320AC. ()

o yd

st A-RAN —Fp—— A \ 1
o Ex LA-R/W = 4 .
o Ex ] o
U AP T e

TTE3Z T T B3I T B3 T TTTE3§
1 i

1 L i L : s H :

——636— —— 637 — — 638 —— —639— — ~640~ "
H H

1 | 3 1 1

| <
JB45— — pdE F — o7 — — 648 — —
F

Ex LA-R/W——

A — — O — — — Gt — e
A L

1 i )

p—— ———EX LA-R/W

TOTAL NUMBER OF

3 OWNERSHIPS
3 PARCELS

0 TOTAL TAKES
0 OWNERSHIPS W/ STRUCTURES INVOLVED

NET RESIDUE = RECORD AREA - TOTAL PRO - NET TAKE

L ELEEHEFY Dod

\ CITY OF NAPOLEON
CELL TOWER CORPORATION LiMIT
EQUIPMENT BEGIN ACQUISITION o
STA. 643+29.60 + )
o) SLM =12.18
R S
N~
Q‘L«P \
- £
o ,:’ .
C}x END ACQUISITION
%, STA. 644+65.60
‘o s SLM = 1221
MAKA NAPOLEON LLC \611
411192116040 N G
O.RV. 274, P. 1313 +
4.50 AC.

& RAW USR 6/24
CURVE DATA

200

100

HORIZONTAL
SCALE IN FEET
S0

PROPERTY MAP/
SUMMARY OF ADDITIONAL RIGHT OF WAY

ALL AREAS IN ACRES
PARGEL OWNER SHEET| OWNERS AUDITOR'S [RECORD|TOTAL|{GROSS|P.R.O.IN| NET [BTRUC-| NET RESIDUE| TYPE REMARKS AS ACQUIRED AR
NO. NO. RECORD PARCEL AREA | P.R.O. | TAKE | TAKE |TAKE | TURE | LEFT | RIGHT | FUND BOOK | PAGE NOTE:  EASEMENTS
HEN-6-11.73 B PLAN
1-¢ | NOTUSED 65-LA  B5-AERIAL EL
65-5L1 G5-ABCD
10-Wl. | GRAND TRUNK WESTERN D.V. 97, P. 337 UNK. 2.360 {C) 2,360 2,360 65-5L2
RAILWAY COMPANY MISC. V. 15, P. 96 DV 179, P. 533
11-Wl. | CITY OF NAPOLEON O.RV. 273, P. 2290 | 411100480000 | 16.645 | 0.568 | 0.733 0.733 ogsmmp s
12-WL | VERNON NAGEL, INC. O.R.V. 308, P. 1193 | 071100400306 | 16.682 | 0568 | 0.033 0.033 Rsvgegsn
PROJECTID
13 MAKA NAPGLEON LLC O.RV. 274, P, 1313 | 411192710040 | 4.50 110524
SUBSET TOTAL
2 | 3
REV. BY DATE DESCRIPTION SHEET ~ TOTAL
DATE COMPLETED 7-21-2022




FA2020021410 VATQ-DIs!. 2 Survey 8 ROW PID 190977 (120002)Task 7 -HEN-6-11,381110524\400-Enginocring\RWASheots'110524_RDA01 dgn

MODEL: 1110524_RDO0T PAPERSIZE: 17x11 (in}  DATE: #21/2022 TIME: 211510 PM USER; smorr

HEN-6-11.36

-RIR SPIKE FOUND
HENRY COUNTY © s CENTER OF SECTION 11 ® g
CITY OF NAPOLEON O (}\"* 632+46.60, 1316.00°LT. Lk
& VERNON NAGEL, INC. 2
CfTL?foﬁfz%%’t}gON 071100400300 CULTIVATED =in
NAPOLEON TOWNSHIP O.R.V, 308, P. 1193 &z o
O.RV. 273, P. 2290 pop 16,683 AC Q= &
6.646 AC. - - 4
SE 1/4 OF SECTION 11, T-5-N, 6-6-E 1064 13,13 sear0 gz |l
----------------------------------------------------------------------------------------------- e o 186.07'LT o g‘ ' 2 v
o &3 L} 64342960 X oG o o & Wy o053 e
VACANT 179.81°LT N 42°05E§;;§/w
_______ 376 - ——
» £ SIS ’
& N 420542 E . dy 134 SE
I e Y 265.24" S43°36'19°E 54672223 W
IV . 14.99" rr—Ex-St—¢
S 643+20.60 / \Y_ asz
165:)0"LT 1.03' SE f
B4046510 - n L% “EX. PORTABLE
160.00°LT e T T T T T T T T T g & ¢ 1 BARRIER
i e e e X b
o 1 ( \‘\
. (65-5L.1) al . n {65-51.2) ™
@ b o
GRAND TRUNK WESTERN RAILROAD COMPANY b
A.KA. DETROIT, TOLEDO AND IRONTON RAILROAD COMPANY Do
D.V. 97, P. 337 po &%
MISC. V. 15, P. 96 [ SN
2.320 AC. (C) o 04\,3@@
| ! ” A
BEGIN ACQUISITION £x A — Ex A e,
STA. 640+65.60 b s 1
® SLM = 12.13 P ! P i N =
h . 3 i o _
i ”D T §E *’ja_gkgiﬂﬂ R Rt A - R SRR E
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EX A P Ex A END ACQUISITION
AREA OF OVERLAP v STA. 644+65.60
Co StM=12.21
PARCEL | aRrEa | 654 | 655L1 | 65-SL2 | 65-AERIAL Lo |
NO. b DESIGH AGERGY
10-WL | 2360 | 2030 | 0328 | 2360 0.168 - NOTE:  EASEMENTS
WL 0,733 0.289 0.354 P 1 EN-B11. 73 RAW PLAN 'R
12-WiL 0.033 o.o19 o ! ' B5-LA 65-AFRIAL
Lo 65-SL1  65-A,B,CD
- Co ) 65-SL2
;4 AREA =ACRES MAKA NAPOLEON LLC o Do DV 179, P. 533
T 411192110040 X Lo ] -V 108 P
5 G.R.V. 274, P. 1313 @ N F TESIGHER
—— ek . L 450 AC. 643+29.50 POB k P T 64446551 PRS
g 640+65.00 T T T T e ———— N ——— _ 166.60°'RT " 643+73.48 v ¥ REVIEVIER
160.00'RT u 167.70' RT [ % BB
lﬂxmm‘—"“\- XY R YT YN VY Y Y ) . Yo I O
J et X S4rqgeg W T o X X % T ,},?. - Ex 5L /0-45 NE ™, E£x SL 110524
T _264.58' C T o T y Bk oy S 4774837 W s L NA74BIPE /f\ S 46°2242" W SUBSET | TOTAL
ALACACAAACALALA AN A A A _A_A_A_MN_M_A A \sl ) C COMMERGIAL e Ny Y] j _/%%_ AR YA 2 et St Sy 3 I 3
W KWW OVERHEAD N\ | X)) % [Rev.BY | DATE DESCRIPTION TET oM
b\ f) SIGN A N\ DATE COMPLETED 7-21-2022




HEN-6-11.36

USER: smorr

DATE: 7/19/2022 TIME: 3:47:59 PM

PAPERSIZE: 17Xl (in.)

MODEL: Sheet

F:\2020\21410 VAR-Dist. 2 Survey & ROW PID 110977 (120002)\Task 7 -HEN-6-1L.36\110524\400-Engineering\RW\Sheets\Il0524_RMOOL.dgn

7
CITY OF NAPOLEON > 071100400300
411100480000 O.R.V. 308, P. 1193
O.R.V. 273, P. 2290 16.682 AC.
16.646 AC.

GRAND TRUNK WESTERN RAILROAD COMPANY
A.K.A. DETROIT, TOLEDO AND IRONTON RAILROAD COMPANY
D.V. 97, P. 337
MISC. V. 15, P. 96
2.320 AC. (C)

VERNON NAGEL, INC.

HENRY COUNTY
CITY OF NAPOLEON
NAPOLEON TOWNSHIP
SE 1/4 OF SECTION 11, T-5-N, 6-6-E

¢ R/W USR 6/24
CURVE DATA
P.l. = Sta. 664+59.45
A = 31°52'00"RT
Dc = 01°00'00"

R =5,729.58'
1,635.72'
186.67"

T
L
E 28.91'

3,
2

200

HORIZONTAL
SCALE IN FEET
100

50

PROPERTY MAP/
SUMMARY OF ADDITIONAL RIGHT OF WAY

DESIGN AGENCY

Ex LA-R/W Ex LA-R/W———
L Ex LA-R/W— %
€ R/WUSR6/24 650
Ex A I
7777777777777777*_77ﬁ¥i_,,_,,,,,,,*¥7,,,4;,,77,,,4,‘F*”’ N NI S - e ——
632 633 634 T 635 636 — 637 —— 638 — — —639— — 640~ —x 641 —— 642— — —6431| _ _| 644 — 47— — —648— — —649-— — 650— — — g5+ —
M | | | — | | L | ! | — | ! | L L |
r
,777777777777777777777777777777777;kififgifffii 777777777777 -
. S SN G T
12N __
64-WL
D.V. 178, ) ”ngf@o 3
— Ex LA-R/W p. 585 SIS
N +
R /W Pe i
XAV 7T N w CITY OF NAPOL
N EON
w CORPORATION LIMIT
BEGIN ACQUISITION . j N
STA. 643+29.60 t, P4 y D
SLM =12.18 o, § /
+'? 5\\\ h
X N N
_ \ & 4 N N
//\/ \ +4)/\ L /
v e 4/ \ N /
\ TN
— o END ACQUISITION \ X
% STA. 644+65.60 N
Z N SLM = 12.21 a4
S =1z // _ \\‘,’»y
MAKA NAPOLEON LLC \6, S
411192110040 N \4)7, v &o/ P
O.R.V. 274, P. 1313 to > s
4.50 AC. /,p\\ 7
/ \\ Q’Q‘b /
& \g&
TOTAL NUMBER OF : M\
3 OWNERSHIPS 0 TOTAL TAKES NET RESIDUE = RECORD AREA - TOTAL PRO - NET TAKE K3
o)
3 PARCELS 0 OWNERSHIPS W/ STRUCTURES INVOLVED ALL AREAS IN ACRES
PARCEL OWNER SHEET OWNERS AUDITOR’'S |RECORD|TOTAL|GROSS|P.R.O.IN| NET [STRUC- NET RESIDUE| TYPE REMARKS AS ACQUIRED
NO. NO. RECORD PARCEL AREA | P.R.O.| TAKE | TAKE |TAKE | TURE | LEFT | RIGHT | FUND BOOK | PAGE
1-9 | NOT USED
10-WL | GRAND TRUNK WESTERN D.V. 97, P. 337 UNK. 2.360 (C) 2.360 2.360
RAILWAY COMPANY MISC. V. 15, P. 96
11-WL | CITY OF NAPOLEON O.R.V. 273, P. 2290 | 411100480000 | 16.646 0.568 0.733 0.733
12-WL | VERNON NAGEL, INC. O.R.V. 308, P. 1193 | 071100400300 | 16.682 0.568 0.033 0.033
13 MAKA NAPOLEON LLC O.R.V. 274, P. 1313 | 411192110040 4.50

NOTE: EASEMENTS
HEN-6-11.73 R/W PLAN
65-LA 65-AERIAL E‘
65-SL1  65-A,B,C,D
65-SL2
D.V. 179, P. 533
DESIGNER
PRS
REVIEWER
BB
PROJECT ID
110524
SUBSET __TOTAL
2 | s
REV. BY DATE DESCRIPTION SHEET TOTAL

DATE COMPLETED 7-21-2022
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RESOLUTION NO. 079-22

A RESOLUTION APPOINTING MAYOR JASON MAASSEL AND
COUNCILPERSON MOLLY KNEPLEY TO REPRESENT THE
CITY OF NAPOLEON, OHIO AS MEMBERS OF THE BOARD OF
DIRECTORS OF THE COMMUNITY IMPROVEMENT
CORPORATION OF HENRY COUNTY, OHIO; AND
DECLARING AN EMERGENCY

WHEREAS, the Community Improvement Corporation of Henry County, Ohio
was deemed an Agent of the City of Napoleon, Ohio for industrial, commercial,
distribution, and research development by the approval and passage of Ordinance No.
106-05; and,

WHEREAS, the Community Improvement Corporation of Henry County, Ohio
(CIC) exists for a public purpose, namely as an Agent of the City of Napoleon, Ohio to
create and preserve jobs and employment opportunities in the City and improve the
economic welfare of the residents of the City and of the State; and further encourages and
causes the maintenance, location, relocation, expansion, modernization, and equipment of
sites, buildings, structures, and appurtenant facilities for industrial, commercial,
distribution, and research activities within the City and thereby preserves, maintains, or
creates additional opportunities for employment within the City; and,

WHEREAS, the affairs of the CIC are managed by a Board of Directors
(“Board”), with six (6) voting members, two (2) of which are designated for elected
officials, and four (4) of which are designated for City residents; and,

WHEREAS, the City is required to formally designate two (2) elected officials to
represent the City on the Board and to exercise the duties of CIC; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, effective immediately, Jason Maassel and Molly Knepley, in
their capacities as Mayor, and Councilperson of the Municipality respectively, hereby are
designated the representatives of the Municipality on the Board of the CIC to act on
behalf of the Municipality and discharge duties as a voting member of said Board.

Section 2. That, the representatives so designated are authorized and
empowered, acting for, in the name of and on behalf of the Municipality, and as the
Municipality’s agent, to exercise all the functions, powers, rights and privileges, and to
fulfill the obligations, that the Municipality may have as a voting member of the Board,
including, without limitation, to attend and take part in meetings of the Board and of
committees of the Board, to vote on and otherwise act with respect to all matters that may
properly come before the Board or any committee of the Board, and to do or cause to be
done all acts, and to take all steps as may in each case be, in the opinion of such
representative, necessary or desirable in order to represent the Municipality and exercise
its functions, powers, rights and privileges, and to fulfill its obligations, as a Director and
to carry out the full intent and purposes of this Resolution and the purposes and powers of
the CIC.
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Section 3. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 5. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.

Section 6. That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to designate new representatives to the CIC Board which affects the
public peace, health, and safety accessible to our citizens; therefore, provided it receives
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to allow
for the proper representation in a timely manner which affects the public peace, health,
and safety accessible to our citizens, and for further reasons as stated in the Preamble
hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 079-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of ,2022; &1
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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ORDINANCE NO. 064-22

AN ORDINANCE CREATING THE NON-BARGAINING
POSITION OF GEOGRAPHIC INFORMATION SYSTEMS (GIS)
TECHNICIAN/SENIOR TECHNICIAN FOR THE CITY OF
NAPOLEON, OHIO; AND DECLARING AN EMERGENCY

WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022
Classification Pay Plan for its non-bargaining employees; and,

WHEREAS, the Safety and Human Resources Committee met on October 24,
2022 and approved the creation of the position of Geographic Information Systems (GIS)
Technician/Senior Technician for the City of Napoleon, Ohio, effective January 1, 2023,
and unanimously recommended said position be approved by Council; and,

WHEREAS, Council now desires to create the non-bargaining position entitled
“Geographic Information Systems (GIS) Technician/Senior Technician” for the City of
Napoleon, Ohio effective from January 1, 2023; Now Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, notwithstanding any Ordinance or Resolution to the contrary,
the City of Napoleon, Ohio had previously established a new 2022 Position Classification
Pay Plan for its non-bargaining employees, Ordinance No. 053-21 passed by Council on
December 20, 2021.

Section 2. That, this Council desires to create a new position, pursuant to
Article II, Section 2.14 of the Charter of the City of Napoleon, entitled “Geographic
Information Systems (GIS) Technician/Senior Technician™ for the City of Napoleon,
Ohio.

Section 3. That, said position is hereby created and established in and for the
City for the Napoleon and shall be considered a non-bargaining, full time regular
employee having an hourly, non-exempt status. The Geographic Information Systems
(GIS) Technician/Senior Technician shall not be entitled to any longevity pay.

Section 4. That, the pay rate for the Geographic Information Systems (GIS)
Technician/Senior Technician shall be set by the Position Classification Pay Plan for the
employees of the City of Napoleon, Ohio, based on an eighty (80) hour pay period and
shall be effective January 1, 2023.

Section 5. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 6. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
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Section 7. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health, or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce; therefore, provided
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to be in
effect at the earliest possible time to allow for proper payment of wages to employees,
proper payment being essential to the harmony of the necessary workforce, and for
further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 064-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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ORDINANCE NO. 065-22

AN ORDINANCE CREATING THE NON-BARGAINING
POSITION OF ASSISTANT CHIEF OF POLICE FOR THE CITY
OF NAPOLEON, OHIO; AND DECLARING AN EMERGENCY

WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022
Classification Pay Plan for its non-bargaining employees; and,

WHEREAS, the Safety and Human Resources Committee met on October 24,
2022 and approved the creation of the position of Assistant Chief of Police for the City of
Napoleon, Ohio, effective January 1, 2023, and unanimously recommended said position
be approved by Council; and,

WHEREAS, Council now desires to create the non-bargaining position entitled
“Assistant Chief of Police” for the City of Napoleon, Ohio effective from January 1,
2023; Now Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, notwithstanding any Ordinance or Resolution to the contrary,
the City of Napoleon, Ohio had previously established a new 2022 Position Classification
Pay Plan for its non-bargaining employees, Ordinance No. 053-21 passed by Council on
December 20, 2021.

Section 2. That, this Council desires to create a new position, pursuant to
Article II, Section 2.14 of the Charter of the City of Napoleon, entitled “Assistant Chief
of Police” for the City of Napoleon, Ohio.

Section 3. That, said position is hereby created and established in and for the
City of Napoleon and shall be considered a non-bargaining, full time regular employee
having a salary, exempt status. The position herein created shall not be entitled to or
receive longevity pay, however, any longevity pay acquired by the person occupying this
position under previous classifications, if applicable, shall be maintained.

Section 4. That, the base pay rate for the Assistant Chief of Police shall be set
by the Position Classification Pay Plan for the employees of the City of Napoleon, Ohio,
based on an eighty (80) hour pay period and shall be effective January 1, 2023.

Section 5. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 6. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.

Section 7. That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health, or safety of the City
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and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce; therefore, provided
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to be in
effect at the earliest possible time to allow for proper payment of wages to employees,
proper payment being essential to the harmony of the necessary workforce, and for
further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 065 -22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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RESOLUTION NO. 066-22

A RESOLUTION EXTENDING THE PROVISIONS CONTAINED IN
ORDINANCE NO. 021-18 AND RESOLUTION NO.(S) 086-19, 072-20, AND
046-21 WHEREIN COUNCIL IMPOSED A TEMPORARY REDUCTION
AND/OR TEMPORARY ELIMINATION OF CERTAIN RESIDENTIAL
BUILDING PERMIT FEES; AND DECLARING AN EMERGENCY

WHEREAS, the City of Napoleon Municipal Properties, Buildings, Land Use and
Economic Development Committee met on March 12, 2018 and, in order to increase economic
development within the City, determined it appropriate to temporarily waive and/or reduce
certain City fees for new construction of residences commencing July 1, 2018 and continuing
through December 31, 2019; and,

WHEREAS, upon recommendation of the City Municipal Properties, Buildings, Land
Use and Economic Development Committee, Council deemed it prudent to temporarily waive
and/or reduce certain City fees for new construction of residences commencing July 1, 2018 and
ending December 31, 2019; and,

WHEREAS, City Council previously enacted a twelve (12) month extension to the
previously passed Ordinance in Resolution No. 086-19, passed unanimously on December 16,
2019, in an effort to continue the trend of increased economic development within the City,
ending December 31, 2020; and,

WHEREAS, City Council previously enacted a twelve (12) month extension to the
previously passed Ordinance in Resolution No. 072-20, passed unanimously on January 4, 2020,
in an effort to continue the trend of increased economic development within the City, ending
December 31, 2021; and,

WHEREAS, City Council previously enacted a twelve (12) month extension to the
previously passed Ordinance in Resolution No. 046-21, passed unanimously on December 6,
2021, in an effort to continue the trend of increased economic development within the City,
ending December 31, 2022; and,

WHEREAS, City Council now deems it appropriate to enact another twelve (12) month
extension to the previously passed Ordinance and Resolution, ending December 31, 2023; and,

WHEREAS, in that it is deemed necessary in order to provide for the immediate
preservation of the public peace, property, health, and safety of the City of Napoleon, Ohio, and its
citizens, and to provide for the efficient daily operation of all City Departments, City Council finds
that an emergency exists regarding the aforesaid, and that it is advisable that this Resolution be
declared an emergency measure which will take immediate effect in accordance with Rule 6.3 of
the Rules and Regulations of City Council, City of Napoleon, Ohio, upon its adoption; Now
Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That this Council hereby extends by twelve (12) months the provisions
contained in Ordinance No. 021-18 and Resolution No.(s) 086-19, 072-20, and 046-21, wherein
Council previously imposed a temporary reduction and/or temporary elimination of certain
residential building permit fees.
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Section 2. That, this extension shall become effective December 31, 2022 shall remain
in effect for twelve (12) months, through December 31, 2023, and, thereafter, upon a majority vote
of City Council, may be continued in effect, if City Council finds such continuance is conducive to
the trend of increasing economic development in the City and to allow sufficient time for the
Municpal Properties, Buildings, Land Use and Economic Development Committee or other City
departments, committees, or commissions to complete the research and recommendation of what
action, if any, the City of Napoleon should take to safeguard the public health, safety and welfare
through the provision of waiving said building fees to increase economic development within the
City.

Section 3. That, this City Council finds and determines that all formal actions of
this City Council concerning and relating to the adoption of this Resolution were adopted in
open meetings of this City Council, and that all deliberations of this City Council and any of
its committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon, Ohio.

Section 4. That, for all the reasons stated herein, this Resolution is declared to be an
emergency measure necessary for the immediate preservation of the public peace, health or
safety of the City and its inhabitants; therefore, provided it receives the required number of votes
for passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.
Further, the Emergency Clause is necessary to enter into the stated extension in a timely manner
which affects the public peace, health, and safety accessible to our citizens, and for further
reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 066-22 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the day of , 2022; & I further certify the
compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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RESOLUTION NO. 067-22

A RESOLUTION STRONGLY SUPPORTING THE NAPOLEON AREA
SCHOOL’S RESOLUTION IN TAKING LEGAL ACTION REGARDING
THE CULTURAL CENTER OF HENRY COUNTY

WHEREAS, the City of Napoleon has worked in cooperation with the Napoleon
Area School and the Cultural Center of Henry County to attempt to save the John L.
Johnson Auditorium located on property within the City of Napoleon, Ohio; and,

WHEREAS, the Cultural Center of Henry County has unsuccessfully attempted to
raise the funds necessary to save said auditorium; and,

WHEREAS, the City of Napoleon has been advised that the Napoleon Area School
has resolved to take legal action in an effort to move forward regarding this property; and,

WHEREAS, this Council strongly supports the legal action taken by the Napoleon
Area School; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, the City of Napoleon, by and through this Resolution No. 067-
22, proclaims its support of the legal action being taken by the Napoleon Area School
regarding the Cultural Center of Henry County.

Section 2. That, it is found and determined that all formal actions of this City
Council concerning and relating to adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 3. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.

Section 4. That, this Resolution shall be in full force and effect at the earliest
time permitted by law.

Passed:

Joseph D. Bialorucki, Council President
Approved:

Jason P. Maassel, Mayor
VOTE ON PASSAGE _ Yea Nay Abstain
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Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 067-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of , 2022; & I further
certify the compliance with rules established in Chapter 103 of the Codified Ordinances of
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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RESOLUTION NO. 068-22

A RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS AND
AUTHORIZING A DEPARTMENT DIRECTOR TO TAKE BIDS ON
CERTAIN PROJECTS, SERVICES, EQUIPMENT, MATERIALS, OR
SUPPLIES WITHOUT THE REQUIREMENT FOR ADDITIONAL
LEGISLATION TO DO SO IN THE YEAR 2023; AND DECLARING AN
EMERGENCY

WHEREAS, each year from time to time, a Department Director (City Manager, City
Finance Director, or City Law Director) is required to come to Council for authority to take bids
for certain projects, services, or the purchase or lease of equipment, materials or supplies used in
the City operations; and,

WHEREAS, in order to provide a more feasible, economical, and expedited method of
bidding procedures, it is deemed necessary to give to the above mentioned Department Directors
authority to bid such projects, services, equipment, materials, or supplies without the necessity of
continued legislation; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That, the City Manager, City Finance Director, and City Law Director, for
their respective departments, subject to Council's approval as to the specifications, plans,
agreements, and other related bid documents when applicable, are hereby authorized to advertise
and receive bids or take proposals as applicable for the projects, services, equipment, materials,
or supplies that are anticipated to be in excess of fifty thousand dollars ($50,000) as listed in
attached Exhibit "A,” (such exhibit being incorporated into this Resolution by attachment and
made a part hereof), without the necessity of further legislation in the year 2023; further, Council
finds that the expenditure of funds in excess of fifty thousand dollars ($50,000) for each project,
service, equipment, material, or supply listed in said Exhibit "A,” is necessary and authorized,
subject to an approved motion of Council permitting the respective Department Director to make
award. If a contract for said project, service, equipment, material, or supply is awarded to a
successful bidder (lowest and best) as a result of a competitive bid, the City Manager, City
Finance Director, and City Law Director, for their respective departments, are directed to enter
into a contract with the awardee subject to the terms and conditions of an agreement approved by
Council, said agreement subject to any non-material changes deemed appropriate by the
respective Department Director and approved as to form and correctness by the City Law
Director. In the case of a non-competitive bid, the City Manager, City Finance Director, and City
Law Director, for their respective departments, are directed to enter into a contract with the
awarded subject to the terms and conditions of an agreement approved by Council, said
agreement subject to any non-material changes deemed appropriate by the respective Department
Director and approved as to form and correctness by the City Law Director.

Section 2. That, Council reserves the right, by motion of Council, to approve for
award, direct no award, reject all or some bids, or rebid, when deemed in the best interest of the
City as it relates to the projects identified in Section 1 of this Resolution; moreover, Council may
waive any informalities in the bidding process.

Section 3. That, Chapters 105 and 106 of the Codified Ordinances of Napoleon,
Ohio, shall continue to be applicable to any projects, services, equipment, materials, or supplies
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listed in attached Exhibit "A;” moreover, nothing in this Resolution shall be construed as limiting
the Department Directors in making purchases or contracting for services in any manner as
provided for in said Chapters, statutory law or as otherwise provided by Council. When
competitive bidding is required for any project, service, equipment, material or supply as a
matter of law, it shall be utilized unless otherwise eliminated by act of Council. When quality
based selection is required for any project listed in Exhibit "A" for architectural, engineering, or
construction management services as a matter of law, then the quality based selection process
shall be utilized unless otherwise eliminated by act of Council. Also, Council hereby finds that
the expenditure of funds in excess of fifty thousand dollars ($50,000) for each architectural,
engineering, or construction management service as found in Exhibit “A” is necessary and
approved as a proper public expenditure of funds, subject to approved motion of Council
permitting the Department Director to make the award. Finally, the combining of projects, or the
contracting or purchase of services, equipment, materials, or supplies is permitted of any project
or item listed in Exhibit “A” without necessity of further authorization by Council.

Section 4. That, a Department Director is authorized to use this Resolution for
authority for said bids and/or purchases as contained in this Resolution.

Section 5. That, any item listed in attached Exhibit "A" may be leased in lieu of
purchasing when deemed appropriate by the respective Department Director.

Section 6. That, all leases, purchases and contracts for projects, services, equipment,
materials, or supplies is subject to appropriation and certification of funds.

Section 7. That, any trade-ins shall be controlled by Section 107.05(c) of the
Codified Ordinances of Napoleon, Ohio, as may be amended from time to time.

Section 8. That, it is found and determined that all formal actions of this City Council
concerning and relating to the adoption of this Resolution were adopted in open meetings of this
City Council, and that all deliberations of this City Council and any of its committees that
resulted in such formal actions were in compliance with all legal requirements, including Section
121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio.

Section 9. That, if any other prior Resolution or Ordinance is found to be in conflict
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion
of this Resolution is found to be invalid for any reason, such decision shall not affect the validity
of the remaining portions of this Resolution or any part thereof.

Section 10.  That, this Resolution is declared to be an emergency measure necessary
for the immediate preservation of the public peace, health or safety of the City and its
inhabitants, and for the further reason that this legislation must be in effect at the earliest possible
time to allow the timely purchase of materials, supplies, equipment or services essential to
provide public peace, health or safety; therefore, provided it receives the required number of
votes for passage as emergency legislation, it shall be in full force and effect immediately upon
its passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.
Further, the Emergency Clause is necessary to begin the process in a timely manner which
affects the public peace, health, and safety accessible to our citizens, and for further reasons as
stated in the Preamble hereof.
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Passed:

Joseph D. Bialorucki, Council President

Approved:

Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marissa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 068-22 was duly published in the Northwest Signal, a newspaper of general

circulation in said City, on the day of , 2022; & I further certify the

compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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DEPARTMENT/CATEGORY/ITEM DESCRIPTION

1300 CITY MANAGER/ADMINISTRATION

—

Zoning Code Updates

1500 FINANCE/ADMINISTRATION/UTILITIES

—

Software Upgrades

2100 POLICE/SAFETY SERVICES

—

—

—

—

Building Study

Software Upgrades

Patrol Vehicles — Replacement of Four (4)
Taser Replacements

2200 FIRE/SAFETY SERVICES

—

—
—
—

Pick-up Truck

EMS Supplies

EMS Billing Services
Cardiac Monitors

4400 PARKS & RECREATION

—

Pick-up Truck

5100 SERVICES/STREETS SCM &4

—

Vbbb b

Oakwood Avenue Improvements

Annual Road Program — Milling & Resurfacing Local Streets
Roadside Mowing (contracted)

Ice and Snow Removal (salt contracts)

Safe Routes to Schools

Annual Crack Sealing

Bi-annual Street Striping

Small Dump Truck w/Plow and Spreader

5200 GARAGE/FUEL ROTARY

—

—

—

Bulk Fuel
Truck Hoist
Diagnostic Computer

6110 ELECTRIC/OPERATIONS DISTRIBUTION

—

—
—
—

Wood Poles

Rate Review
Transformer Purchases
IS5 Line Relocation

6110 ELECTRIC/FEEDER LINE IMPROVEMENTS

—

—

Electrical Underground Upgrades and Maintenance
Electrical Overhead Upgrades and Maintenance
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6110 ELECTRIC/TRANSFORMER REPLACEMENT & DISPOSAL PROGRAMS
— Transformer Replacement and Disposal (inventory)

6110 ELECTRIC/IMPROVEMENTS & UPGRADES
— New System Growth and Updates

6200 WATER TREATMENT PLANT OPERATIONS
— Water Treatment Plant Chemicals
— Emergency Repairs
— Membrane Cleaning Chemicals
— Membrane Filter Replacement

6210 WATER DISTRIBUTION SYSTEM
— Service Truck

6300 SEWER/WASTE WATER TREATMENT PLANT
— Various Sanitary Sewer Emergency Repairs (contracted)
Long Term Control Plan Updates (contracted)
Storm Sewer Improvements
Waste Water Treatment Plant Chemicals
Sanitary Lateral Repairs in City ROW
Bio Solids Removal and Landfill Disposal
Roof Replacements for Waste Water Plant Buildings
Portable Engine Driven Pump (50% share w/6310)

R

6310 SEWER/COLLECTION SYSTEM
— Meekison Street Sanitary Sewer
— Third Street Sanitary Sewer
— Sanitary Sewer Cleaning Program
— Portable Engine Driven Pump (50% share w/6300)

6400, 6410, 6411,6412, 6420 SANITATION/RECYCLING COLLECTION & DISPOSAL
— Landfill Disposal Fees

Concrete Grinding

Brush Grinding

Mosquito Spraying Chemicals

Recycling Services

Refuse Truck

R
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RESOLUTION NO. 069-22

A RESOLUTION AUTHORIZING EXPENDITURE OF FUNDS IN EXCESS OF
FIFTY THOUSAND DOLLARS ($50,000) IN AND FOR THE YEAR 2023 AS IT
RELATES TO REOCCURRING COSTS ASSOCIATED WITH THE
OPERATION OF THE CITY, FOR PAYMENT OF EXPENSES, AND FOR
PURCHASES ASSOCIATED WITH VENDORS UTILIZED BY MULTIPLE
DEPARTMENTS WITHIN THE CITY; ELIMINATION OF NECESSITY OF
COMPETITIVE BIDDING IN AND FOR THE YEAR 2023 AS IT RELATES TO
CERTAIN TRANSACTIONS; AND DECLARING AN EMERGENCY

WHEREAS, the City each year has reoccurring costs associated with the conducting of business
with groups or associations established for or on behalf of the political subdivisions or instrumentalities
of the State, which annually exceed fifty thousand dollars ($50,000); and,

WHEREAS, the City each year has reoccurring costs associated with the conducting of
business, many which result in mandatory payments or merely occurs as a result of the method of
accounting utilized by the City’s Finance Department; and,

WHEREAS, for convenience and efficiency, purchase orders are annually written to vendors by
multiple departments of the City with a combined total that exceeds fifty thousand dollars ($50,000);
Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That, the expenditure of funds by the City in excess of fifty thousand dollars
($50,000), in and for the year 2023, is hereby necessary and authorized as a proper public expenditure,
subject to appropriation of funds, for purchases, services, coverage, or benefits listed in Exhibit "A”
attached hereto and made a part of this Resolution.

Section 2. That, the expenditure of funds by the City in excess of fifty thousand dollars
($50,000), in and for the year 2023, is hereby necessary and authorized as a proper public expenditure,
subject to appropriation of funds, for the following purchases associated with recreation, fund balance
maintenance, public labor costs, public auditing, utilities, bonding, accounting, the payment of debt
service, postal service, banking, permitting, and codification listed in Exhibit "B” attached hereto and
made a part of this Resolution.

Section 3. That, the expenditure of funds in excess of fifty thousand dollars ($50,000) is
hereby necessary and authorized as a proper public expenditure, subject to appropriation of funds, for
the City’s cumulative purchase of product, supply, equipment and/or services periodically through the
year 2023 from the following vendors; however, in no event shall the amount exceed fifty thousand
dollars ($50,000) for any one purchase of product, supply, equipment and/or services or any one specific
project under the authority of this Resolution listed in Exhibit "C” attached hereto and made a part of
this Resolution.

Section 4. That, due to nature or uniqueness of the transactions or vending listed in Sections
1, 2 and 3 of this Resolution, except for the prohibition in Section 3 regarding the one time purchase
over fifty thousand dollars ($50,000), any requirement that may exist for competitive bidding is hereby
eliminated in the best interest of the City.

Section 5. That, nothing in this Resolution shall be construed as to eliminate the necessity of
quality based selection as it relates to architect, engineer or construction services for any one project that
would otherwise require such a selection process, as such elimination of quality based selection would
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require separate Council action; moreover, nothing in this Resolution shall be construed as to eliminate
the restriction found in Section 3 of this Resolution as it relates to a single purchase or project
expenditures.

Section 6. That, it is found and determined that all formal actions of this City Council
concerning and relating to the adoption of this Resolution were adopted in open meetings of this City
Council, and that all deliberations of this City Council and any of its committees that resulted in such
formal actions were in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code and the Codified Ordinances of Napoleon Ohio.

Section 7. That, if any other prior Ordinance or Resolution is found to be in conflict with this
Resolution, then the provisions of this Resolution shall prevail. Further, if any portion of this Resolution
is found to be invalid for any reason, such decision shall not affect the validity of the remaining portions
of this Resolution or any part thereof.

Section 8. That, this Resolution is declared to be an emergency measure necessary for the
immediate preservation of the public peace, health or safety of the City and its inhabitants, and for the
further reason that this legislation must be in effect at the earliest possible time to allow for prompt
purchases required to remain operational, being operational essential to public peace, health or safety;
therefore, provided it receives the required number of votes for passage as emergency legislation, it shall
be in full force and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to begin the process in a
timely manner which affects the public peace, health, and safety accessible to our citizens, and for
further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing
Resolution No. 069-22 was duly published in the Northwest Signal, a newspaper of general circulation in said
City, on the day of , 2022; & I further certify the compliance with rules
established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws of the State of Ohio
pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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EXHIBIT "A"

American Municipal Power, Inc. For: Contracted Power Purchase and
Services
BORMA Benefit Plans For: Insurance Premiums (Health)
CIC of Henry County, Ohio For: Economic Development Services
Henry County Auditor For: Auditor Fees and Assessment Fees
Henry County Chamber of Commerce For: Chamber Programs, Tourist Bureau and Other
Henry County Engineer For: Engineering Shared Projects and
Materials
Northwestern Ohio
Water & Sewer District For: Payments for Water Collections
Auditor of State of Ohio For: Annual Auditing Services
Henry County Auditor For: Real Estate Tax & Law Library Payments
MAN Unit , For: Police Services and Narcotics Task
Force
Maumee Valley Planning For: CHIS/CHIP Grant Administration
Ohio Bureau of Workers Compensation For: Employee Worker’s Comp. Insurance
Coverage
Ohio Police Pension Fund For: Police Pension Payment
Ohio Fire Pension Fund For: Fire Pension Payment
Ohio Public Employers’ Retirement System For: Pension Payments
Public Entities Pool (PEP) For: Insurance Premiums (Property & Casualty)
Regional Income Tax Authority (R.I.T.A.) For: City Income Tax Collection Services
Treasurer State of Ohio For: Various Items
Treasurer State of Ohio, ODOT For: Road Salt & Other Items
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EXHIBIT '"'B"

BHM CPA Group, Inc. For: Auditing Services

Bonded Chemical For: Chemicals at Water Treatment Plant

Bryan Publishing For: Newspaper Publication Services

City of Napoleon, Fuel Rotary For: Fuel Purchases

City of Napoleon, Garage Rotary For: Garage Rotary Services

City of Napoleon, Income Tax For: Refunds of Income Taxes

City of Napolcon, Payroll For: Payroll Postings

City of Napoleon, Reimbursements For: Inter-fund Reimbursements

City of Napoleon, Rescue For: Township Portion of EMS Revenues

City of Napoleon, Utility For: Meter Deposit Refunds

City of Napoleon, Utility For: Utility Services

City of Napoleon, Utility For: Water and Sewer Refunds

City of Napoleon, Utility For: Electric Refunds

Farmer and Merchant's State Bank For: Banking and Debt Service Payments

Greenline For: Telephone Services

Huntington National Bank For: Debt Service Payments

InvoiceCloud For: City Utility Payment Services

KSB Dubric For: Pump supplies and repairs i

Meyer Equipment For: Excavation Vehicle

National Processing Company (NPC) For: Credit Card Processing Fees

Ohio CAT For: Equipment Rental & Parts

Ohio Gas Company For: Utility Services

Ohio Water Development (OWDA) For: Debt Service Payment

OMEGA JV5/Amp-Ohio Inc. For: Purchase of Power

OMEGA JV6/Amp-Ohio Inc. For: Purchase of Power

PNC Bank, N.A. For: Debt Service Payments

Postmaster For: Postal Services and Supply

Rescue-Township Charges (EMS) For: EMS Revenues to Townships

Schonhardt and Associates For: CAFR Preparation and Consultation Services

Smart Bill, LTD For: Outsourcing of Utility Bill Printing and
Mailing

Squires, Patton, Boggs (US) LLP For: Bond Counsel (Professional Services)

Telnamix For: City Phone Services

The Accumed Group For: EMS Billings and Collections

Treasurer State of Ohio For: Payments to State

US EPA (Treasurer, State of Ohio) For: Permits

Verizon Wireless For: Wireless Phone Services
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Weltman, Weinberg & Reis For: Collection Services
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A & A Custom Crushing

A Cut Above the Rest Tree Service
Advanced Rehabilitation Technology
Aerotek, Inc.

Altec Industries

All Seasons Tree Care

Alloway

Amazon

American Pavements, LLC
American Property Analysts
American Rock Salt Co., LLC
Anixter Inc.

Axon

Baker Vehicle Systems

Baldwin Poles

Bob Wingate, Integrity Solutions

Boundtree Medical Supply, LLC
Brown Supply Co.

Brownstown Electric Supply
Buckeye Pumps

Burch Hydro

Burke Excavating and Mowing
Bryan Excavating

Cahaba Timber

Cargill, Inc.

C&W Tank Cleaning

CDW Government, Inc.

Century Equipment

Chemtrade Chemicals US, LLC
Civica North America Inc.
Clarke Mosquito Control Product
Clemons Nelson

Compass Minerals America
Craun Liebring

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

ExHiBIT "C"

Concrete Crushing

Tree Services

Sewer Cleaning and Rehabilitation
Temporary Staffing Services
Digger Truck Services

Tree Services

Professional Services — Lab Testing
Various City Supplies & Equipment
Crack Sealing

Property Appraisals

Road Salt

Electrical Transformers, Parts and
Supplies

Tasers & Body Cameras

Vehicle Parts & Repairs

Utility Poles

Bridge Inspections, Management &
Repairs

Medical Supplies

Janitorial Supplies

Electrical Supplies

Pump Repairs and Parts

Electrical Supplies & Sludge Removal
Construction and Mowing Services
Construction Services

Wood Electric Poles

Road Salt

Digester Cleaning

Computers and Supplies

Golf Carts, Tractors, Mowers
Chemicals

Software and Hardware Systems
Mosquito Control Supply

Legal Services

Road Salt

Lift Station Upgrades

Amending Res. No.(s) 081-19, 038-20
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Damschroder Roofing
Defiance County Landfill

Dell Marketing

Ekoton USA Corporation
Encompass Engineers

Ermco

Estabrook, Corp.

Ferguson Waterworks

Finley Fire Equipment

Fire Safety Services Inc.

Fire Service, Inc.

Fitzenrider, Inc. /Air Force One

Flex-Com

Forrest Auto Supply

Ganley Chevrolet of Aurora LLC
Gerken Asphalt Paving, Inc.
Griffin Pavement Striping
Heartland Disposal

Henschen and Associates, Inc.
Hoff Consulting, LLC

Hydro Dyne Engineering, Inc.

Jack Doheny Supplies Ohio, Inc.
J.A. Hillis Excavating, LLC
Jerry Pate Turf & Irrigation

Jerry Tonjes dba JT’s Bldg Maint.

Jim Speiser & Sons Inc

Jones & Henry Engineers, LTD
K-Tech

Kalida Truck

Koester Corp.

Kuhlman Corp.

Kurtz Ace Hardware

Mannik & Smith
Masterpiece Sign Graphics, Inc.

For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:

For:

Construction Services

Sanitation Dumping Services/Landfill
Biosolids

IT Hardware Systems

Sludge Press Rental

Electrical Engineering Services
Electric Transformers

Pump Supplies and Repairs
Operations Parts and Supplies

Fire Engines and Service Repairs
Fire Services and Supply

Fire Services and Supply :
Heating and Air Conditioning Service
Work

Camera Systems

Automotive Parts & Supplies

Police Vehicles

Paving Materials & Asphalt Laying
Road Striping Services

Sludge Removal

Software and Hardware Systems
Consulting Services

Wastewater Remanufacturing of
Screens

Wastewater Supplies

Excavation Services

Mower and Equipment Supplies

Maintenance/Construction/Nuisance Abatement

Electrical Services

Consulting Services

Beet Heet

Vehicle Accessories
Engineering Services

Parts and Supply

Supply

Services)

Engineering & Design Services
Signs

Amending Res. No.(s) 081-19, 038-20
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Meeder Investment Management
Meggar

Meldrum Mechanical

Midwest Compost

Midwest Public Safety LLC
Morton Salt

Motorola

Neptune Equipment Co. (NECO)
Newegg Business

North Branch Nursery
Northwest Landscape Service

Northwest Pools

NRP Midwest

Office Depot

One Source Waste Solutions
O’Reilly Auto Parts

P&R Communications

Path Master

Parker Hannfin Corp.
Perrysburg Pipe and Supply
Perry Corporation
Peterman Associates, Inc.

Physio-Control

Poggemeyer Design Group
Porter’s BP, LLC
Powerhouse Supply
Powerline Supply Co.
Precision Laser

Processing Solutions
Pyrotechnico

Quality Cleaning Services of NW Ohio
RTEC Communications, Inc.
Reinke Ford

Reveille

Richland Roofing

Rupp Rosebrock, Inc.
Sauber Manufacturing Co.

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

Investment Management Services
Electrical Testing Equipment

Pump Supplies & Equipment Repairs
Digester Cleaning

Police Vehicle Accessories

Road Salt

First Responder Radios

Meter Parts and Supplies

Computers and Supplies

Tree Plantings

Landscaping and Supplies, Roadside & City Owned

Property Mowing

Pool Chemicals

Wastewater Treatment Chemicals
Office Supply

Waste Services

Parts & Supplies

Radio repair and parts

Traffic Signals Supplies and Services
Water Meter Analyzer

Parts and Supply

Copier, Scanner and Printer Supplies
Engineering Services (Professional
Services)

Fire Equipment and Supplies
Electrical Engineering Services

Gas and Diesel Fuel

Electrical Parts and Supplies
Electrical Parts and Supplies
Surveying Supplies

Water Treatment Chemicals
Fireworks

Janitorial Services

Communication Supplies & Equipment
Automotive Services

Engineering Services

Construction Services

Construction Services

Reel Trailers

Amending Res. No.(s) 081-19, 038-20
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Schneider

Schweitzer Engineering
Snyder Chevrolet, Inc.
Solomon Corporation
Southeastern Equipment
Spectrum Engineering Corp.

Spengler Nathanson, PLL
Stantec Consulting Services, Inc.

Statewide Ford Lincoln

Stoops Freightliner

Stuart C. Irby Co.

Superior Uniform Sales, Inc.
Survalent Technology

Target Specialty Products
Tawa Tree Service

Tawa Mulch Landscape Supply
Terex Utilities, Inc.

The Accumed Group

The Mannik and Smith Group, Inc.

Toledo Edison

Toledo Fence & Supply Co.
T & R Electric

Tri City Industrial Power
UniFirst Corporation

URS Corporation

US Utility Contractor Co.
USALCO

Utility Service Group

Utility Services

Utility Truck Equipment
Vermeer

Vermilion Land Clearing Service
Vernon Nagel, Inc.

For:
For:
For:
For:
For:
For:

For:

For:

For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:
For:

For:
For:
For:
For:
For:
For:
For:

For:

Software for Metering

Electrical Substation Materials
Automotive Services
Transformers and Electric Supplies
Operations Parts and Supplies
Engineering Services (Professional
Services)

Outside Counsel (Professional
Services)

Engineering Services (Professional
Services)

Police vehicles

Vehicle parts

Electrical Parts & Supplies
Uniform Services

SCADA Programming Services
Golf Course Chemicals

Tree Services

Landscaping Services

Electric Equipment Purchases
Ambulance Billing Services
Engineering Services (Professional Services)
Contracted Power Services
Fencing Supplies

Transformers

Batteries & Other Power Supplics
Uniforms & Supplies

Engineering Services (Professional
Services)

Traffic and Electrical Services
Chemicals for Water Treatment
Chemicals for Water Treatment
NERC Compliance Services
Bucket Truck

Wood Chipper/Parts

Tree Clearing

Trucking, Hauling, and Excavating
Services

Amending Res. No.(s) 081-19, 038-20

Page 7 - Resolution No. 069-22



Viking Trucking, Inc.
Werlor, Inc.

Wesco Distribution, Inc.
Wigen Water Technologies

Wood County Land Fill
WR Meyers Co., Inc.

Wright Express FSC-WEX, Inc.

Zacks Recycling, LLC
ZTH, LLC

For:
For:

For:
For:

For:
For:
For:
For:

For:

Trucking and Hauling Setvices
Brush Grinding Services/Recycling
Services

Electrical Supplies

Membrane Services, Cleaning &
Chemicals

Sanitation Dumping Services
Construction and Excavating Services
Fuel Purchases

Recycling Services

Sludge Hauling

Amending Res. No.(s) 081-19, 038-20
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RESOLUTION NO. 070-22

A RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS
DETERMINED BY THE BUDGET COMMISSION AND AUTHORIZING
THE NECESSARY TAX LEVIES AND CERTIFYING THEM TO THE
COUNTY AUDITOR OF HENRY COUNTY FOR THE 2022 TAX
DUPLICATES PAYABLE IN YEAR 2023; AND DECLARING AN
EMERGENCY

WHEREAS, this Council in accordance with all relevant provisions of law has
previously adopted a Tax Budget (Ordinance No. 042-22) for the next succeeding fiscal year
commencing January 1, 2023; and,

WHEREAS, the Budget Commission of Henry County, Ohio, has certified its action
thereon to this Council together with an estimate of the County Auditor of the rate of each tax
necessary to be levied by this Council, and what part thereof is without, and what part within the
ten mill tax limitation; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That, the amounts and rates, as determined by the Budget Commission in
its certification, be and the same are hereby accepted; further, the necessary tax levies are
authorized to be certified to the County Auditor for the 2022 Tax Duplicates, payable in the year
2023.

Section 2. That, there be and is hereby levied on the tax duplicate of the City the rate
of each tax necessary to be levied within and without the ten mill limitation as follows:
SCHEDULE A
SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY
BUDGET COMMISSION, AND COUNTY AUDITOR'S ESTIMATED TAX RATES
City Tax Valuation Amount
Approved by o
$172,407,800 Amount to Be Budget County Auditor's
Derived from Commission Estimate of T:jlx Rate to
Levies Outside Inside 10 Mill be Levied
FUND L.IO,M‘!‘ Limitation | nside 10 Outside 10
imitation Mill Limit  Mill Limit
General Fund $344.816 2.0
Police District Fund $103,445 0.6
Fire District Fund $51,722 0.3
Park & Rec Levy Fund $292.085 1.9
TOTAL $292,085 $499,983 2.9 1.9

Certifying tax levies
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Section 3. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon
Ohio.

Section 4. That, if any other prior Ordinance or Resolution is found to be in conflict
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion
of this Resolution is found to be invalid for any reason, such decision shall not affect the validity
of the remaining portions of this Resolution or any part thereof.

Section 5. That, this Resolution is declared to be an emergency measure necessary
for the immediate preservation of the public peace, health or safety of the City and its
inhabitants, and for the further reason that this legislation must be in effect at the earliest possible
time to allow timely adoption of tax levies for placement on tax rolls; therefore, provided it
receives the required number of votes for passage as emergency legislation, it shall be in full
force and effect immediately upon its passage; otherwise, it shall be in full force and effect at the
earliest time permitted by law. Further, the Emergency Clause is necessary to authorize and
certify said tax levies in a timely manner which affects the public peace, health, and safety
accessible to our citizens, and for further reasons as stated in the Preamble hereof.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 070-22 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the day of , 2022; & I further certify the
compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon, Ohio and the
laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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RESOLUTION NO. 071-22

A RESOLUTION AUTHORIZING AND DIRECTING THE FINANCE
DIRECTOR OF THE CITY OF NAPOLEON TO CERTIFY AND FILE
ANNUAL SPECIAL ASSESSMENTS OF THE CITY OF NAPOLEON,
OHIO, WITH THE COUNTY AUDITOR OF HENRY COUNTY FOR
PLACEMENT AND COLLECTION ON THE 2022 TAX DUPLICATES
PAYABLE IN THE YEAR 2023; AND DECLARING AN EMERGENCY

WHEREAS, this Council in accordance with all relevant provisions of law and by
Ordinance has previously established special assessments for various projects in the City; and,

WHEREAS, these special assessments must be annually certified to the County Auditor
by the Clerk of the Municipality; Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That, the City Council of the City of Napoleon, Ohio, directs the Finance
Director to certify and file annual special assessments of the City with the County Auditor, as re-
quired by Section 727.30 of the Ohio Revised Code, in the form presented to Council and on file
in the office of the Finance Director, attached and marked as (Exhibit "A"), for placement and
collection on the 2022 tax duplicates, payable in the year 2023.

Section 2. That, it is found and determined that all formal actions of this City Council
concerning and relating to the adoption of this Resolution were adopted in open meetings of this
City Council, and that all deliberations of this City Council and any of its committees that result-
ed in such formal actions were in compliance with all legal requirements, including Section
121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon Ohio.

Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion
of this Resolution is found to be invalid for any reason, such decision shall not affect the validity
of the remaining portions of this Resolution or any part thereof.

Section 4. That, this Resolution is declared to be an emergency measure necessary
for the immediate preservation of the public peace, health or safety of the City and its inhabit-
ants, and for the further reason that this legislation must be in effect at the earliest possible time
to allow timely placement of special assessments on the tax rolls; therefore, provided it receives
the required number of votes for passage as emergency legislation, it shall be in full force and ef-
fect immediately upon its passage; otherwise, it shall be in full force and effect at the earliest
time permitted by law. Further, the Emergency Clause is necessary to certify and file said as-
sessments in a timely manner which affects the public peace, health, and safety accessible to our
citizens, and for further reasons as stated in the Preamble hereof.

Passed:

Joseph D. Bialorucki, Council President

Approved:
Jason P. Maassel, Mayor
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VOTE ON PASSAGE Yea
Attest:

Nay Abstain

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, interim Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 071-22 was duly published in the Northwest Signal, a newspaper of general cir-

culation in said City, on the day of , 2022; & I further certify the com-

pliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws
of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council

Special Assessments 2022
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City of NAPOLEON, Ofip

255 West Riverview Avenue » @0, Box 151
p - - Napoleon; Ofiio 435430151 '
F . Phonér {429) I92-4010 % Fax; (419) 599-8393
Web Pég;i".www.napoleénohjo.com

August 1, 2022

Elizabeth Fruchey
Henry County Auditor
P.0.Box546 _ _
Napoleon, Ohio 43545

Dear Ms. Fruchey:

ASSESSMENT TOTAL

PARCEL NO. AMOUNT AUDITOR FEE - 3% ASSESSMENT
41.009544.0020 $275.00 $8.25 $283.25
41.009421.2411 $377.09 $11.31 $388.40
41.009063.0120 $343.75 $10.31 $354.06
TOTAL $1025.71

This is to be appiied upon the tax listings for the year 2022 and collected in the year 2023,
Sincerely,

lrl

Kevin Garringer
Finance Director



City of NAPOLEON; Ofio

iy 255 est Riverview Avenue ® .0, Box 151
© S apoleon, Ofio 43545-0151

 Phone: (419) 5924010 > Fax; (119) 599-8393

" Web Page: wWww.napoieonohio.com

Nuisance Billing - 2022

425 E Washington St 88-05651.1
Bill To:

Joanna Ferrell N - S
425 E Washington St

Napoleon, Oh 43545

$170.84 nuisance clean-up billed 6-30-22

$ 68.75 nuisance mowing billed 7-12-22

$ 68.75 nuisance mowing billed 7-26-22

$68.75 nuisance mowing billed 8-25-22

603 E Washington St. 88.05338.1
Bill To:

James Gonzalez

603 E Washington St.

Napoleon, Oh 43545

$137.50 nuisance mowing billed 7-26-22
$ 68.75 nuisance mowing billed 8-25-22
$ 68.75 nuisance mowing billed 9-21-22

414 E Clinton St. 88.03642.1

Bill To:
Harold Mann
1209 Rye St
Napoleon, Oh 43545
$ 68.75 nuisance mowing billed 7-12-22
$137.50 nuisance mowing billed 7-26-22
$ 68.75 nuisance mowing billed 8-25-22
$ 68.75 nuisance mowing billed 9-21-22

U - CURRENT\Nui i 2022.docx




City of NAPOLEON, Ofkiip

- 255 West Riverview Avenue » @0, Box 151
" oL < Napoleon, Ofiio 43545-0151 o
.- Bhione; (419) 5924010 ¢ Fay; (419) 599-8393
" Web:Page: WWWw.napoleonohio.com

August 1, 2022

Elizabeth Fruchey

Henry County Auditor - EE .
P.O. Box 546

Napoleon, Ohio 43545

Dear Ms. Fruchey:

I hereby certify that the identified Special Assessments have been levied upon the following
lots and lands:

REMAINING ASSESSMENT
CODE PROJECT YEARS AMOUNT
208 North Pointe Water Main & Dist Sys 2 2,254.00
209 North Pointe Pump Station & Force Main 2 3,793.03
210 North Pointe Collector Sewer 2 3,044.39
211 North Pointe East Interceptor Sewer 2 2,459.84
212 North Pointe West Interceptor Sewer 2 3,652.98
296 South Side Sewer/Storm & Sanitary 11 2,218.53

Sincerely,

et

Kevin Garringer
Finance Director



RESOLUTION NO. 072-22

A RESOLUTION AUTHORIZING A CONTRIBUTION TO THE
COMMUNITY IMPROVEMENT CORPORATION OF HENRY
COUNTY, OHIO, IN AND FOR THE YEAR 2023; AND
DECLARING AN EMERGENCY

WHEREAS, the City, by Ordinance in accordance with Section 1724.10 of the
Ohio Revised Code, designated The Community Improvement Corporation of Henry
County, Ohio ("CIC") as the agency of the City for the industrial, commercial,
distribution, and research development of the City; and,

WHEREAS, a "Plan" as defined in Section 165.01 of the Revised Code was
prepared and confirmed to advance, encourage, and promote the industrial, commercial,
distribution, and research development of the City in a manner which among several
things, creates and preserves jobs and employment opportunities in the City and the State
and improves the economic welfare of the people of the City and of the State; and further,
encourages and causes the maintenance, location, relocation, expansion, modernization,
and equipment of sites, buildings, structures, and appurtenant facilities for industrial,
commercial, distribution, and research activities within the City and thereby preserves,
maintains, or creates additional opportunities for employment within the City; and,

WHEREAS, this Council desires to further advance the Plan and has determined
to financially assist the CIC with operational and the other expenses in the year 2023;
Now Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:

Section 1. That, in an effort to further advance the "Plan" referenced in the
preamble of this Resolution, the City Finance Director is directed and authorized to pay
to The Community Improvement Corporation of Henry County, Ohio ("CIC") the amount
of forty-five thousand dollars ($45,000) in and for the year 2023 to the CIC for
operational expenses and costs for the advancement of economic development projects
for both present companies and future companies. The amounts contributed herein are
deemed by this Council to be a proper public expenditure of public funds.

Section 2. That, the monies contributed as found in Section 1 of this
Resolution shall be used for operational expenses and to advance the "Plan" as referenced
in the preamble of this Resolution and shall not be pledged to secure any debt of the CIC.

Section 3. That, all payments stated in this Resolution are subject to
appropriation of funds by Council. In the event appropriation of funds by Council is
satisfied, payment shall be made by the Finance Director in quarterly installments to the
CIC, all in and for the year 2023.

Section 4. That, Resolution Number 058-21 is repealed upon the effective
date of this Resolution.

Section 5. That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
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committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.

Section 6. That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.

Section 7. That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for economic projects to timely move forward; projects
that will create jobs; therefore, provided it receives the required number of votes for
passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.

Passed:
Joseph D. Bialorucki, Council President
Approved:
Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain
Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 072-22 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the day of ;2022; & 1
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council
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ORDINANCE NO. 073-22

AN ORDINANCE ESTABLISHING THE APPROPRIATION MEASURE
(BUDGET) OF THE CITY OF NAPOLEON, OHIO FOR THE FISCAL
YEAR ENDING DECEMBER 31, 2023, LISTED IN EXHIBIT A; AND
DECLARING AN EMERGENCY

WHEREAS, Council desires to pass an annual appropriation measure of the City of
Napoleon for the fiscal year ending December 31, 2023; Now Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1. That this annual appropriation measure be passed, and the sums as
contained in Exhibit A, attached hereto and made a part of this Ordinance, are set aside and
appropriated for the fiscal year ending December 31, 2023.

Section 2. That, it is found and determined that all formal actions of this City Council
concerning and relating to the adoption of this Ordinance were adopted in open meetings of this
City Council, and that all deliberations of this City Council and any of its committees that
resulted in such formal actions were in compliance with all legal requirements, including Section
121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio.

Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict
with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of
this Ordinance is found to be invalid for any reason, only that portion shall be held invalid and
the remainder shall remain valid.

Section 4. That, pursuant to 121.03(f) of the Codified Ordinances of the City of
Napoleon, Ohio, this Ordinance is declared to be an Ordinance providing for appropriations for
the current expenses of the City appropriations immediately required for the City to operate;
therefore, this Ordinance shall be in full force and effect immediately upon its passage, subject to
the approval by the Mayor, otherwise it shall take effect at the earliest time permitted by law.
Further, the Emergency Clause is necessary to be in effect at the earliest possible time to allow
for proper and timely procedure establishing the appropriation measure, and for further reasons
as stated in the Preamble hereof.

Passed:

Joseph D. Bialorucki, Council President
Approved:

Jason P. Maassel, Mayor
VOTE ON PASSAGE Yea Nay Abstain

Appropriation/Budget for 2023 Page 1 — Ordinance No. 073-22



Attest:

Marrisa Flogaus, Clerk of Council

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 073-22 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the day of , 2022; & I further certify the

compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.

Marrisa Flogaus, Clerk of Council

Appropriation/Budget for 2023

Page 2 — Ordinance No. 073-22



2023 APPROPRIATION BUDGET
WORKING DRAFT AS OF 11/15/22

DEPT DESCRIFFION -

2022 REVISED PROJECTED BUDGET

2023 REQUESTED BUDGET

: PERSONAL OTHER TOTAL PERSONAL OTHER " .. : : TOTAL

1100 City-Council/Legislative 41,901.32 3,224.98 45,126.30 43,877.75 9,673.00 - 53,550.75_
1200 Mayor/Executive _ 17,876.93 361.54 18,238.47 18,420.36 337000 - 2179036
1300 City l\‘?lanager/Ad‘ministrative 328,079.49 27,525.00 355,604.49 391,740;06 7'3,782.00 . 465,522.00
1370 City Manager/Human Resources 83,251.59 32,845.00 116,096.59 83,825.36 20,420.00 104,245.36
1400 Law Director/ Administrative 247,447.06 31,610.00 279,057.06 259,040.38. 61,810.00° 320,850.38
1500 Finahée/Administrative 295,259.59 82,276.45 377,536.04 417,416.87 110,907.00' 528,323.87
1520 Finance/Utility Billing 140,787.65 76,422.02 217,209.67 151,038.61 102,300.00 253,338.61
1600 Information Technology/Administration 163,945.94 84,050.00 247,995.94 187,133.46 76,860.00 263,993.46
1700 Engineering/City Engineer 174,912.73 44,900.00 219,812.73 352,020.27 55,800.00 407,820.27
1800 Municipal Court/Judicial 444,029.92 95,046.00 539,075.92 600,800.72 105,630.00 706,430.72
1900 General Gov./Miscellaneous 0.00 139,800.87 139,800.87 0.00 182,616.00 182,616.00
2100 Police/Safety Services 1,816,071.33 268,240.00 2,084,311.33 2,183,129.94 542,405.00 2,725,534.94
2101 Police/Code Enforcement 41,926.53 5,945.00 47,871.53 43,948.29 10,150.00 54,098.29
2102 Police/School Res. Officer = 102,186.86 14,740.00 116,926.86 110,125.77 28,170.00 138,295.77
2103 Police/K-9 Unit 108,082.82 10,430.00 118,512.82 110,607.66 18,360.00 128,967.66
2200 Fire/Safety Services 1,053,995.36 198,732.00 1,252,727.36 1,552,072.91 232,142.00 1,784,214.91
3100 Bldg. Insp./Zoning & Plan. 0.00 0.00 0.00 0.00 0.00 0.00
4700 Cemetery/Grounds 95,019.76 19,450.00 114,469.76 122,925.30 27,670.00 150,595.30
5130 Service/Blds.,Properties,Equip. 89,250.51 14,170.00 103,420.51 94,944.51 16,855.00 111,799.51
9800 Reimbursements-Shared Expenses 0.00 53,361.12 53,361.12 0.00 73,170.00 73,170.00
9900 Transfer Accounts 0.00 64,970.00 64,970.00 0.00 84,136.00 84,136.00
100 GE\IERAL FUND 5,244,025.40 1,268,095.98 6,512,125.38 | 6,723,068.16 1,836,225.06 8,559,_294.16

1900 General Gov./Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00
101 GENERAL RESERVE BALANCE FUND 0.00 0.00 0.00 0.00 0.00 0.00

9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
120 BRIDE REBLD-SS OPERATIONS FUND -0.00 0.00 0.00 0.00 0.00 0.00

1900 General Gov./Miscellaneous 0.00 6,934.00 6,934.00 0.00 10,000.00 10,000.00
123 SPECIAL EVENTS FUND 0.00 6,934.00 6,934.00 . 0.00 10,000.06 10,000.00

3500 Economic Development 0.00 39,000.00 39,000.00 0.00 45,000.00 45,000.00
130 ECONOMIC DEVELOPMENT FUND 0.00 39,000.00 39,000.00 0.00 45,000.00 45,000.00

9400 Unclaimed Monies Agency Accounts 0.00 61.00 61.00 0.00 500.00 500.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 2,500.00 2,500.00
147 UNCLAIMED MONIES FUND 0.00 61.00 61.00 0.00 3,000.00 3,000.00

1510 Finance/Income Tax Collection 128,722.88 242,066.51 370,789.39 94,400.45 281,707.00 376,107.45
9900 Transfer Accounts 0.00 4,201,455.89 4,201,455.89 0.00 4,550,000.00 4,550,000.00
170 MUNICIPAL INCOME TAX FUND 128,722.88 4,443,522.40 4,572,245.28 94,400.45 4,831,707.00 4,926,107.45

9800 Reimbursements-Shared Expenses 0.00 132,605.08 132,605.08 0.00 135,810.00 135,810.00
9900 Transfer Accounts 0.00 330,000.00 330,000.00 0.00 390,000.00 390,000.00
180 KWH TAX COLLECTION FUND (GF) 0.00 462,605.08 462,605.08 0.00 525,810.00 525,810.00

1800 Municipal Court/Judicial 0.00 3,733.90 3,733.90 0.00 7,500.00 7,500.00
9900 Transfer Accounts 0.00 3,733.90 3,733.90 0.00 7,500.00 7,500.00
195 LAW LIBRARY FUND 0.00 7,467.80 7,467.80 0.00 15,000.00 15,000.00

5100 Service/Streets Maint.&Prop. 236,642.85 138,116.00 374,758.85 322,107.54 211,375.00 533,482.54
5110 Service/Ice And Snow Removal 29,180.94 80,190.00 109,370.94 38,295.00 105,950.00 144,245.00
5120 Service/Storm Drainage 3,657.35 2,000.00 5,657.35 11,902.50 15,500.00 27,402.50
200 STREET CONST.MAINT.ZREPAIR FD 269,481.13  220,306.00  489,787.13 | 372,305.04 33282500 70513004

5100 Service/Streets Maint.&Prop. 0.00 21,800.00 21,800.00 0.00 68,200.00 68,200.00
201 STATE HIGHWAY IMPROVEMENT FUND 0.00 21,300.00 21,800.00 0.00 68,200.00 68,200.00
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2023 APPROPRIATION BUDGET
WORKING DRAFT AS OF 11/15/22

2022 REVISED PROJECTED BUDGET 2023 REQUESTED BUDGET
PERSONAL. OTHER _TOTAL . PERSONAL m7i ) _OTHER TOTAL

N DEPT DESCRIPTION

5100 Service/Streets Maint.&Prop. 0.00 0.00 0.00 000" . 25000.00 25,000.00
3380 Transfer Accounts 0.00 0.00 0.00 000 = .. +- - 0.00 . 0.00
202 MUNL(50%)MOTOR VEH.LIC.TAS FD 0.00 ~ 0.00 0.00 0.00 .  25,000.00 25,000.00
5300 Service/Streets Maint.&Prop. 0.00 42,000.00 42,000.00 0.00 17400000  174,000.00
9900 Transfer Accounts 0.00 0.00 . 0.00 0.00 - 7000 0.00
203 MUNL.(100%)MOTOR VEH.LIC.TASFD 0.00  42,000.00 4200000 | 000 17400000  174,00000
5100 Service/Streets Maint. &Prop. 0.00 20,000.00 20,000.00 0.00 32,000.00 32,000.00
©204.CO VEH LIC PERMISSIVE TAX FUND 0.00 20,00000  20,000.00 0.00 32,000.00 32,000.00
2200 Fire/Safety Services 0.00 20145000  201,450.00 0.00 21295000  212,950.00
9800 Reimbursements-Shared Expenses 0.00 20500000  205,000.00 0.00 20500000  205,000.00
9900 Transfer Accounts 0.00 14,400.00 14,400.00 0.00 31,680.00 31,680.00
210 EMS TRANSPORT SERVICE FUND 0.00  420,850.00  420,850.00 0.00  449,630.00  449,630.00
4100 Recreation/Administrative 124,750.67 3,650.00 12840067 | 177.729.17 747500 18520417
4200 Recreation/Golf Operating ... 171,537.63 164,550.00 336,087.63 319,783.29. 179,700.00 499,483.29
4300 Recreation/Pool Operating 110,759.49 69,780.00  180,539.49 | 113,051.50 7425000  187,301.50
4400 Recreation/Parks & Programs 25469311  197,480.00 45217311 | 27477693  227,180.00  501,956.93
220 RECREATION FUND 661,740.90  435,460.00  1,097,200.90 | 885340.89  488,605.00  1373945.89
4300 Recreation/Pool Operating 0.00  118500.00  118,500.00 0.00 39564000  395,640.00
221 NAPOLEON AQUATIC CENTER 0.00 11850000  118,500.00 0.00  395640.00  395,640.00
8300 Revenue Funds Debt Services 0.00 0.00 0.00 0.00 0.00 0.00
222 NAP AQUATIC CTR RESERVE FUND 0.00 0.00 0.00 0.00 0.00 0.00
1900 General Gov./Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00
8300 Revenue Funds Debt Services 0.00 0.00 0.00 0.00 23014000  230,140.00
9800 Reimbursements-Shared Expenses 0.00 0.00 0.00 0.00 0.00 0.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
223 NAP AQUATIC CTR DEBT RES FUND 0.00 0.00 0.00 0.00 23014000  230,140.00
4400 Recreation/Parks & Programs 0.00 0.00 0.00 0.00 0.00 0.00
224 SHELTER HOUSE FACILITY REPAIR 0.00 0.00 0.00 0.00 0.00 0.00
4700 Cemetery/Grounds 0.00 5,500.00 5,500.00 0.00 6,500.00 6,500.00
227 CEMETERY TRUST FUND 0.00 5,500.00 5,500.00 0.00 6,500.00 6,500.00
3800 Travel And Tourism (3%) 0.00 57,946.38 57,946.38 0.00 50,000.00 50,000.00
9900 Transfer Accounts 0.00 44,479.27 44,479.27 0.00 50,000.00 50,000.00
240 HOTEL/MOTEL TAX FUND 0.00 10242565  102,425.65 0.00  100,000.00  100,000.00
2200 Fire/Safety Services : 0.00 24,900.00 24,900.00 0.00  131,90000  131,2900.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
242 FIRE EQUIPMENT FUND 0.00 24,900.00 24,900.00 0.00  131,900.00  131,900.00
1900 General Gov./Miscellaneous 0.00 0.00 0.00 0.00 31,000.00 31,000.00
243 FIRE LOSS CLAIMS FUND 0.00 0.00 0.00 0.00 31,000.00 31,000.00
1300 City Manager/Administrative 0.00 0.00 0.00 0.00 0.00 0.00
250 LOCAL CORONAVIRUS RELIEF FUND 0.00 0.00 0.00 0.00 0.00 0.00
1300 City Manager/Administrative 0.00 36263308  362,633.08 0.00 10,000.00 10,000.00
250 LOCAL CORONAVIRUS RELIEF FUND 0.00  362,633.08  362,633.08 0.00 10,000.00 10,000.00
3300 Cdbg, Chis & Chip Dev.Grants 0.00 0.00 0.00 0.00 34,000.00 34,000.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
261 CDBG PROGRAM INCOME FUND 0.00 0.00 0.00 0.00 34,000.00 34,000.00
1800 Municipal Court/Judicial 0.00 7,000.00 7,000.00 0.00 25,000.00 25,000.00
270 INDIGENT DRIV. ALCOHOL FUND 0.00 7,000.00 7,000.00 0.00 25,000.00 25,000.00
2100 Police/Safety Services -180.30 1,900.00 1,719.70 0.00 1,800.00 1,800.00
271 LAW ENFORCEMENT & ED. FUND -180.30 1,900.00 1,719.70 0.00 1,800.00 1,800.00
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2023 APPROPRIATION BUDGET
WORKING DRAFT AS OF 11/15/22

DEPT DESCRIPTION © "PERSONAL

2022 REVISED PROJECTED BUDGET
OTHER*

2023 REQUESTED BUDGET
TOTAL 3.7 : PERSONAL

OTHER

TOTAL

1800 Municipal Court/Judicial 0.00 15,704.00 15,704.0¢ | -0.00 38,000.00 38,000.00
9800 Reimbursements-Shared Expenses 0.00 8,340.00 8,340.0C 0.00 10,000.00 10,000.00
9900 Transfer Accounts 0.00 0.00 .0.00 0.00 0.00 0.00
272 COURT COMPUTERIZATION FUND 0.00 24,044.00 24,044.00 Y 4800000  48,000.00
2100 Police/Safety Services 0.00 0.00 0.00: 0.00 1,000.00 1,000.00
273 LAW ENFORCEMENT TRUST FUND 0.00 0.00 - 0.00 0.00 1,000.00 1,000.00

2100 Police/Safety Services -2,300.41 1,000.00 -1,300.41 0.00 2,000.00 2,000.00
274 MANDATORY DRUG FINE FUND -2,300.41 1,000.00 -1,300.41 0.00 2,000.00 2,000.00
1800 Municipal Court/ludicial 0.00 0.00 0.00 0.00 0.00 0.00
1810 Municipal Court/Probation Department 5,180.55 150.00 5,330.55 0.00 1,000.00 1,000.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
275 MUNICIPAL PROBATION SERV. FUND 5,180.55 150.00 5,330.55 0.00 1,000.00 1,000E

1800 Municipal Court/Judicial 0.00 0.00 0.00 0.00 0.00 0.00
1810 Municipal Court/Probation Department -88.13 0.00 -88.13 0.00 0.00 0.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00
277 PROBATION OFFICER GRANT FUND -88.13 0.00 -88.13 0.00 0.00 0.00_

1800 Municipal Court/ludicial 0.00 4,800.00 4,800.00 0.00 0.00 0.00
278 COURT SPECIAL PROJECTS FUND 0.00 4,800.00 4,800.00 0.00 0.00 0.00

1800 Municipal Court/Judicial 0.00 0.00 0.00 0.00 0.00 0.00
279 HANDICAP PARKING FINES FUND 0.00 0.00 0.00 0.00 0.00 0.00

2100 Police/Safety Services 0.00 0.00 0.00 0.00 500.00 500.00
280 CERTIFIED POLICE TRAINING FUND 0.00 0.00 0.00 0.00 500.00 5)0.00

1800 Municipal Court/Judicial 0.00 2,000.00 2,000.00 0.00 5,000.00 5,000.00
281 INDIGENT DRIVERS INTERLOCK/ALC 0.00 2,000.00 2,000.00 0.00 5,000.00 5,000.00

1810 Municipal Court/Probation Department 0.00 0.00 0.00 0.00 0.00 0.00
287 PROBATION IMP. & INCTV.GRT.FD. 0.00 0.00 0.00 0.00 0.00 0.00

1810 Municipal Court/Probation Department -21.11 0.00 -21.11 0.00 0.00 0.00
288 JUSTICE REINV.INCENTIVE GRT.FD -21.11 0.00 -21.11 0.00 0.00 0.00

2100 Police/Safety Services 39,915.12 0.00 39,915.12 95,600.00 0.00 95,600.00
290 POLICE PENSION FUND 39,915.12 0.00 39,915.12 95,600.00 0.00 95,600.00

2200 Fire/Safety Services 71,957.63 0.00 71,957.63 47,850.00 0.00 47,850.00
291 FIRE PENSION FUND 71,957.63 0.00 71,957.63 47,850.00 0.00 47,850.00

1900 General Gov./Miscellaneous 0.00 3,652.00 3,652.00 0.00 5,000.00 5,000.00
295 IRS 125 EMPLOYEE BENEFITS FUND 0.00 3,652.00 3,652.00 0.00 5,000.00 5,000.00

8100 General Obligation Debt Services 0.00 4,625.00 4,625.00 0.00 52,000.00 52,000.00
300 GENERAL BOND RETIREMENT FUND 0.00 4,625.00 4,625.00 0.00 52,000.00 52,000.00

8500 Special Assessment Debt Services 0.00 0.00 0.00 0.00 0.00 0.00
310 S.A. BOND RETIREMENT FUND 0.00 0.00 0.00 0.00 0.00 0.00

1100 City Council/Legislative 0.00 0.00 0.00 0.00 0.00 0.00
1300 City Manager/Administrative 0.00 50,000.00 50,000.00 0.00 500.00 500.00
1370 City Manager/Human Resources 0.00 0.00 0.00 0.00 800.00 800.00
1400 Law Director/ Administrative 0.00 2,000.00 2,000.00 0.00 2,000.00 2,000.00
1500 Finance/Administrative 0.00 0.00 0.00 0.00 0.00 0.00
1600 Information Technology/Administration 0.00 34,700.00 34,700.00 0.00 18,625.00 18,625.00
1700 Engineering/City Engineer 0.00 2,000.00 2,000.00 0.00 13,000.00 13,000.00
1800 Municipal Court/Judicial 0.00 716.00 716.00 0.00 91,251.00 91,251.00
1801 Municipal Court/Building 0.00 0.00 0.00 0.00 0.00 0.00
2100 Police/Safety Services 0.00 211,296.00 211,296.00 0.00 175,225.00 175,225.00
2102 Police/School Res. Officer 0.00 4,500.00 4,500.00 0.00 1,900.00 1,900.00
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2023 APPROPRIATION BUDGET
WORKING DRAFT AS OF 11/15/22

DEPT DESCRIPTION

2022 REVISED PROJECTED gtlé)GET

PERSONAL

OTHER:

126,192.00

- .. TOTAL -

2023 REQUESTED BUDGET

PERSONAL

OTHER

2103 Police/K-9 Unit 0.00 126,192.00 0.00 5,900.00 5,900.00
2200 Fire/Safety Services 0.00 14,000.00 14,200.00 0.00 41,000.00 41,000.00
3100 Bldg. Insp./Zoning & Plan. 0.00 0.00 0.00 0.00 0.00 0.00
3500 Economic Development 0.00 G.00 0.00 0.00 0.00 0.00
4200 Recreation/Golf Operating 0.00 0.0C 0.00 0.00 25,000.00 25,000.00
4300 Recreation/Pool Operating -0.00 0.00 0.00 0.00 0.00 0.00
4400 Recreation/Parks & Programs 0.00 50,000.00 56,000.00 0.06 62,000.00 62,000.00
4700 Cemetery/Grounds 0.00 14,400.00 - 14,400.00 0.00 17,000.00 17,000.00
5100 Service/Streets Maint.&Prop. 0.00 1,499,399.00 1,499,399.00 0.00 2,786,500.00 2,786,500.00
5120 Service/Storm Drainage 0.00 0.00 0.00 0.00 0.00 0.00
5130 Service/Blds.,Properties,Equip. 0.00 0.00 0.00 0.00 0.00 0.00
5200 Service/Central Garage 0.00 0.00 0.00 0.00 73,000.00 73,000.00
9900 Transfer Accounts 0.00 56,500.00 56,500.00 0.00 108,320.00 108,320.00

400_CAPITAL IMPROVEMENT FUND 0.00 2,_065,703.00 2,065,703.00 0.00 - 3,422,021.00 3,422,021.00
1900 General Gov./Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00
5100 Service/Streets Maint.&Prop. 0.00 0.00 0.00 0.00 0.00 0.00

401 CiP FUNDING RESERVE FUND 0.00 0.00 0.00 0.00 0.00 0.00
2200 Fire/Safety Services 0.00 0.00 0.00 0.00 0.00 0.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00

;10 FIRE FACILITY TRAINING GRT.FD. 0.00 0.00 0.00 0.00 0.00 0.00
1520 Finance/Utility Billing 0.00 0.00 0.00 0.00 49,750.00 49,750.00
6110 Electric/Operations, Dist. System 1,345,525.21 855,941.50 2,201,466.71 1,599,414.49 1,024,640.00 2,624,054.49
6111 Electric/Purchased Power 0.00 13,005,482.99 13,005,482.99 0.00  13,800,000.00 13,800,000.00
9800 Reimbursements-Shared Expenses 0.00 717,336.64 717,336.64 0.00 1,100,300.00 1,100,300.00
9900 Transfer Accounts 0.00 414,751.20 414,751.20 0.00 895,000.00 895,000.00

500 ELECTRIC UTILITY REVENUE FUND 1,345,525.21  14,993,512.33  16,339,037.53 1,599,414.49 16,869,690.00 18,469,]_.04._49
6110 Electric/Operations, Dist. System 0.00 563,723.00 563,723.00 0.00 1,250,000.00 1,250,000.00
9900 Transfer Accounts 0.00 0.00 0.00 0.00 0.00 0.00

503 ELECTRIC DEVELOPMENT FUND 0.00 563,723.00 563,723.00 0.00 1,250,000.00 1,250,000.00
1520 Finance/Utility Billing 0.00 0.00 0.00 0.00 19,900.00 19,900.00
6200 Water/Treatment Plant Operations 583,011.99 1,411,350.00 1,994,361.99 641,435.72 1,266,343.00 1,907,778.72
6210 Water/Distribution System 488,600.81 289,692.00 778,292.81 558,408.30 406,430.00 964,838.30
9800 Reimbursements-Shared Expenses 0.00 353,839.41 353,839.41 0.00 557,730.00 557,730.00
9900 Transfer Accounts 0.00 875,000.00 875,000.00 0.00 1,393,250.00 1,393,250.00

510 WATER REVENUE FUND 1,071,612.80 2,929,881.41 4,001,494.21 1,199,844.01 3,643,653.00 4,843,497.01
6210 Water/Distribution System 0.00 658,000.00 658,000.00 0.00 1,061,000.00 1,061,000.00

511 WATER DEPRECIATION RES. FUND 0.00 658,000.00 658,000.00 0.00 1,061,000.00 1,061,000.00
8300 Revenue Funds Debt Services 0.00 0.00 0.00 0.00 331,045.00 331,045.00

512 WATER DEBT RESERVE FUND 0.00 (_).OO 0.00 0.00 331,045.00 331,045.00
8300 Revenue Funds Debt Services 0.00 0.00 0.00 0.00 22,570.00 22,570.00
8600 Special Assess. Debt Services (Owda) 0.00 0.00 0.00 0.00 0.00 0.00

513 WATER OWDA BOND RETIREMENT FD. 0.00 0._00 0.00 0.00 22,570.00 22,570.00
6200 Water/Treatment Plant Operations 0.00 10,000.00 10,000.00 0.00 600,125.00 600,125.00
9800 Reimbursements-Shared Expenses 0.00 0.00 0.00 0.00 0.00 0.00

519 WATER PLANT IMPROV & RENO FUND 0.00 10,000.00 10,000.00 0.00 600,125.00 600,1250
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2023 APPROPRIATION BUDGET
WORKING DRAFT AS OF 11/15/22

DEPT DESCRIPTION

2022-REV_]S_‘Eb PROJECTED BUDGET

PERSONAL- 173

.. OTHER

TOTAL

2023 REQUESTED BUDGET

PERSONAL

OTHER

~ TOTAL

1520 Finance/Utility Billing -0.00- ©-.0.00 0.00 0.00 19,900.00 19,900.00
6300 Sewer (Wwt)/Treatment Plant Oper. 585,812.34: -~ 545,212.00 1,131,024.34° 702,107.76 1,275,753.00 1,977,860.76
6310 Sewer (Wwt)/Collection System 71,999.17- . 88,411.00 160,410.17 114,925.20 127,775.00 242,700.20
6311 Sewer (Wwt)/Cleaning & Imp.(Sso & Cso) 136,966.59 il;8i9.00 148,785.59 177,145.50 9,550.00 186,695.50
9800 Reimburserﬁents-Shared Expenses 0.00 417,220.51 417,220.51 0.00 650,090.00 650,090.00
9900 Transfer Accounts 0.00.. 500,000.00 500,000.00 0.00 2,384,372.00  2,384,372.00
520 SEWER UTILITY REVENUE FUND 794,778.10  1562,662.51  2,357,440.61 | 99417845  4467,440.00  5461618.45
6310 Sewer (Wwt)/Collection System 0.c0  6,420,000.00 6,420,000.00 0.00 5,691,500.00 5,691,500.00
9900 Transfer Accounts 000 . ‘000 0.00 0.00 0.00 0.00
521 SEWER UTY. REPLCMNT.&IMP. FUND (_)06 6,420,000.00 6,420,000.00 0.00 5,691,500.00 5,691,500.00

8300 Revenue Funds Debt Services 0.00 0.00 0.00 0.00 0.00 0.00
8800 State & Epa Loans Debt Services 0.00 0.00 0.00 0.00 447,695.00 447,695.00
522 SEWER DEBT RESERVE FUND 0.00 0.00 0.00 0.00  447,695.00  447,695.00

8600 Special Assess. Debt Services (Owda). .- 0.00 0.00 0.00 0.00- .- 106,627.00 106,627.00
523 OWDA SA DEBT RETIREMENT FUND 0.00 0.00 0.00 0.00 106,627.00 106,627.00

6310 Sewer (Wwt)/Collection System 0.00 0.00 0.00 0.00 0.00 0.00
8800 State & Epa Loans Debt Services 0.00 0.00 0.00 0.00 81,373.00 81,373.00
532 WILLIAMS PUMP STA.IMP.PRJ.FUND 0.00 0.00 R 0.00 0.00 81,373.00 81,373.00

1520 Finance/Utility Billing 0.00 0.00 0.00 0.00 9,950.00 9,950.00
6400 Sanitation /Collection & Disposal 213,664.11 129,930.00 343,594.11 315,740.47 156,935.00 472,675.47
6410 Sanitation/Srs-Seasonal Pickup Program 0.00 54,243.00 54,243.00 0.00 76,100.00 76,100.00
6411 Sanitation/Srs-Yard Waste Site Oper. 1,325.73 81,942.00 83,267.73 0.00 44,450.00 44,450.00
6412 Sanitation/Srs-Mosquito Control 0.00 76,502.00 76,502.00 0.00 82,690.00 82,690.00
6420 Sanitation/Recycling Programs 98,720.77 62,651.00 161,371.77 129,492.48 71,720.00 201,212.48
9800 Reimbursements-Shared Expenses 0.00 183,849.92 183,849.92 0.00 270,570.00 270,570.00
9900 Transfer Accounts 0.00 48,300.00 48,300.00 0.00 60,000.00 60,000.00
560 SANITATION (REFUSE)REVENUE FD 313,710.61 637,417.92 951,128.53 445,232.96 772,415.00 1,217,647.96

6400 Sanitation /Collection & Disposal 0.00 5,012.00 5,012.00 0.00 322,000.00 322,000.00
561 SANIT.(REFUSE; DEPREC.RES.FUND 0.00 5,012.00 5,012.00 0.00 322,000.00 322,060.00

6500 Meter Deposit/Unapplied Cash 0.00 26,967.95 26,967.95 0.00 25,000.00 25,000.00
580 METER DEP.(ELECT & WATER) FUND 0.00 26,967.95 26,967.95 0.00 25,000.00 25,000.00

5200 Service/Central Garage 199,200.77 94,272.00 293,472.77 190,533.17 127,230.00 317,763.17
5600 Service/Fuel Purchase Rotary 0.00 70,000.00 70,000.00 0.00 75,000.00 75,000.00
600 CENTRAL GARAGE ROTARY FUND 199,200.77 164,272.00 363,472.77 190,533.17 202,230.00 392,763.17
GRAND TOTAL - ALL FUNDS 10,143,261.13  38,088,388.11  48,231,649.24 |12,647,767.62 49,233,867.00 61,881,634.62
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RESOLUTION NO. 074-22

A RESOLUTION AUTHORIZING THE FINANCE DIRECTOR TO
TRANSFER CERTAIN FUND BALANCES FROM RESPECTIVE FUNDS
TO OTHER FUNDS PER SECTION 5705.14 ORC ON AN AS NEEDED
BASIS IN FISCAL YEAR 2023, LISTED IN EXHIBIT A; AND
DECLARING AN EMERGENCY

WHEREAS, the City is a charter municipality having those powers of self government
as stated in Article I of its Charter; and,

WHEREAS, in order to provide Fund Balances for approved expenditures in certain
funds on an as needed basis, it is necessary to transfer funds from respective funds to other
funds; Now Therefore,
